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A portfolio aligned to energy security
and the transition to net zero.

FlexGen 0.7 ewespocty ) Options for growth

"
QOur portfolio of flexible generation Lanark and Galloway . Options to invest in growth - energy
and energy solutions includes hydropower schemes € . security, data centres, and flexible,
¢.2.1GW of long- and short-duration ‘! _j renewable energy, including GW scale
storage and flexible generation: R4 . pipeline of BESS opportunities.
O |9 GW capacity ," ‘ - Cr . Drax Power Station site - development
OCGTs (when fully . Y e . . of options to utilise 4GW of capacity
commissioned) . : « gnd grid access. Planning gppllcgtuon ‘
) ; UK 4 in development for potenma_l _optlon for i
. . . ¢« * c.100M\WV data centre. Ambition to grow |
O 4 O 7 o - -0 I to >1GW data centre post 20371. Develop
v GW capacity v /' GW capacity e o system support capabilities and FlexGen.
Cruachan pumped storage BESS L o
hydro power station (when fully commissioned)

P ———— e

'~ Pellet Production

A vertically integrated producer, user, -
buyer, and seiler of sustainable biomass.
Producing wood pellets for use for A
generation at Drax Power Station and »
™

Station site

The 4GW size comprises four fully flexible
and independent biomass units providing
i 2.6GW of capacity for secure 24/7
+ renewable power - capable of generating
|

Drax Power
|
|
|

for contracted sales to third parties in
Asia and Europe.

- c.5M .
Cl t p.a. of capacity Pellet supply

Across toAsia

enough renewable electricity to power the
equivalent of over eight million homes - and
i awide range of system support services.
: In addition, the site has a further 1.3GW

Pellet supply , of grid access.
to Europe )

! 1 4 plants in the USA and Canada
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, Strategic report

Strengthen focus on
UK security of supply

Drax continues to contribute to security of supply and grid
resilience in the UK. In 2025, across our biomass, pumped
storage, and hydro assets, Drax generated around 11% of the
UK'’s renewable power.

In 2025, Drax agreed a new low carbon dispatchable contract
for difference (CfD) with the UK Government for the operation
of Drax Power Station from 2027 to 2031.

The low carbon dispatchable CfD will support UK energy
security into the 2030s and deliver a net saving for consumers
compared to alternative sources of dispatchable low carbon or
renewable generation, whilst supporting the rollout of
intermittent renewable generation (wind and solar).

An independent analysis™ estimated consumer savings of up to
£3.1 billion over the four-year term, while ensuring Drax Power
Station helps to keep the lights on for millions of homes and
businesses, no matter the weather. The new agreement
includes enhanced biomass sustainability requirements, which
the Group is confident it can meet due to its commitment to

delivering positive outcomes for the climate, nature, and people.

Alongside these developments, energy storage solutions,
primarily short duration battery energy storage systems
(BESS) is increasingly recognised as a potentially effective
means of helping to manage power systems which are
becoming increasingly dependent on intermittent renewables.

(1) hteps: dra p 2025/02/Baringa_Report

February_2025.pdf

ntent/up

Evolving policy frameworks

Despite a3 more challenging global political, regulatory and
policy landscape, support remains favourable to dispatchable
generation and renewables, which can support energy
security. While carbon removals remains an important feature
of long-term policy, in the short-term support now less certain.

In the UK, the Clean Power 2030 Action Plan and the National
Energy System Operator’s (NESO's) long-term system
planning explicitly recognise biomass will play an important
role by providing flexible or firm generation. The UK
Government also widely acknowledges the role that carbon
dioxide removals (CDRs) will play in achieving the UK’s Carbon
Budgets and legally binding net-zero target.

The UK Government's Common Biomass Sustainability
Framework proposes ambitious but achievable new
sustainability criteria for future biomass schemes. However,
clarity about the final sustainability criteria as well as action
from industry, Government and regulators to implement them
and communicate more fully the value of sustainable biomass
to the system is also required.

In the US, the Trump Administration is placing a fresh emphasis
on domestic energy infrastructure whilst simultaneously
moving away from international climate change organisations.
President Trump's landmark legislation aims to strengthen
energy resilience to support the electrification of the US
economy and growth in data centres with a focus on baseload
power - primarily via fossil fuels. The Administration and
Congress remain strongly supportive of carbon capture, one of
the few incentives preserved and enhanced during the recent
reconciliation process that overhauled the Inflation Reduction
Act. Similarly, the Administration supports sound forest
management practices and recognises the potential for
biomass domestically and internationally.

In the EU, policymakers are considering an extension to the EU
Emissions Trading Scheme (ETS) to include CDRs and linking
the EU ETS with the UK ETS. This has the potential to align
carbon pricing between the UK and the EU, as well as create a
sizeable compliance market for high-integrity carbon removals.

Drax Group plc Apnual report and accounts 2025

Delivering the power
behind a reliable transition

Globally, the market focus continues to shift, increasingty
centred on reliable and dispatchable generation. New demand,
which we believe will continue to grow, requires power that

is not just clean, but dispatchable. This is in line with NESO's
Future Energy Scenarios, which show a potential doubling

of total demand for electricity in the UK over the coming
decades, as well 3s an increase in curtailment of wind and
reduction in dispatchable thermal generation,

e
Our FlexGen and Biomass Generation strategies are well suited
to meet these evolving needs, and the Group is actively taking
steps to add BESS to enable it to provide fast response and
a wider range of system support services from its FlexGen
portfolio. Similarly, the new low-carbon dispatchable CfD
provides options to ensure Drax Power Station continues to
support the regional economy and the UK's energy system.

As the global energy architecture evolves, Drax remains
committed to creating value and growth in the short, medium,
and long term, aligned to global energy needs. With our
generation portfolio, resilient biomass supply chain, and
carbon removal ambitions, we are well placed to enable

a3 zero carbon, lower cost energy future.
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Chair's statement

’

3

Andrea Bertone
Chair

We aim to deliver ¢.£3 billion
of free cash flow from the
business which can support
investment in energy security,
data centres, and flexible,
renewable energy

Introduction

2025 was a strong year for the Group. Operationally, we
produced large volumes of flexible and renewable energy to

the UK, supporting energy security, and backed up by our North
American supply chain. Financially, our earnings and cash flows
were strong, supporting a strong balance sheet, investment in
the business and returns to shareholders.

Strategy

Between 2025 and 2031, we aim to deliver c.£3 billion of free
cash flow from the business which can support investment in
energy security, data centres, and flexible, renewable energy

in the UK, underpinning long-term value creation and attractive
returns for shareholders.

Reflecting growing UK power demand, combined with an
increased reliance on intermittent and inflexible generation,
Drax expects to grow its FlexGen portfolio which can support
energy security and the continued deployment of renewables.
We see battery energy storage systems (BESS) as an important
new technology for our FlexGen portfolio and are developing
a3 gigawatt (GW)-scale pipeline of opportunities. Since October
2025, Drax has signed an agreement to acquire three BESS
projects which, when fully commissioned, will provide capacity
totalling 260MW, and an asset optimisation platform. We also
agreed long-term tolling agreements for a further 450MW.
The Group is assessing options for other renewables, which
can complement its FlexGen model.

The Group is also focused on options to maximise value from

the Drax Power Station site. This could utilise muitiple generation
technologies - including its existing biomass generation as well
as flexible, renewable energy, to continue to support energy
security. This could also, potentially, meet the power demands
of alarge-scale data centre.

in November 2025, we signed a low carbon dispatchable CfD
with the UK Government to cover all four biomass units at
Drax Power Station over the period April 2027 to March 2031,
This was a significant milestone for the Group and will help
support UK energy security into the 2030s and deliver a net
saving for consumers compared to alternative sources of
dispatchable generation.

People and values

Throughout the year | continued to engage with stakeholders,
including shareholders and colleagues, regulators and suppliers.

I would like to thank all colleagues for their hard work, dedication,
and expertise in helping us deliver a strong result in 2025, and
their continued commitment to our purpose and the delivery

of our strategy. Will Gardiner and | continue to enjoy meeting
colleagues and attending the employee MyVoice Forums,

which always provide open, rich conversations on a wide range
of topics and which help to inform Board discussions.

Following the signing of the low carbon dispatchable CfD, we
are working to put in place the right organisation and operating
models, combined with a high-performance culture which can
support growth and success in the future. As a result, during
2025, the Group commenced a reorganisation process on
changes to roles in certain areas of the business. This process
will continue in 2026.

Governance, compliance and sustainability

Good governance, compliance and sustainability are
prerequisites for a well-run company and long-term success.

We recognise the importance of these matters and over the

last five years we have continued to invest in governance and
compliance functions as the footprint of the business has grown.
Progress is a journey and there are always opportunities to
evolve and improve.

In August 2025, the UK's Financial Conduct Authority (FCA)
commenced an investigation into the Company, covering the
period January 2022 to March 2024, relating to certain historical
statements regarding Drax’s biomass sourcing and the
compliance of Drax’s 2021, 2022 and 2023 Annual Reports with
the Listing Rules and Disclosure Guidance and Transparency
Rules. This process is ongoing, and we will continue to co-
operate with the FCA as part of their investigation.

In December 2025, the Group was awarded an A rating by CDP
forits carbon and forestry reporting. This is a year-on-year
improvement and reflects the Group’s continued commitment
to sustainability in its widest sense. This places Drax in the top
4% of those companies that the CDP reports on globally.



Strategic report

Drax Group plc Annual report and accounts 2025

Board changes

In December 2024, Andy Skelton, Chief Financial Officer (CFO),
announced his intention to retire from the Board and his role

as CFO. Andy continued to work until August 2025 and stepped
down from the Board on 1 September 2025 and retired from
the Group in December 2025. | would like to thank Andy for

his outstanding service to the Group over the past six years.

Throughout 2025, the Nomination Committee worked on the
recruitment of Andy’s replacement, and on 1 September 2025
we were delighted to welcome Frank Lemmink as the new CFO.
Frank has held senior finance and risk management roles over
a 20-year international career with Shell pic. Frank’s experience
includes upstream energy with responsibility for business
performance, strategies for long-term, sustainable growth and
performance, and he has also worked in renewables and energy
solutions, M&A, and internal audit. Frank’s experience is
invaluable as we develop our plans for the Group.

In February 2026, we were pleased to appoint Mark Clare as
a Non-Executive Director.

Finally, Nicola Hodson stepped down from the Board in May
2025. | would like to thank Nicola for her contribution to Drax.

Summary

In 2025, we generated a record levet of renewable generation
across our portfolio of flexible and renewable generation assets
as we continue to play an important role in the UK energy
system, supporting energy security. This has resulted in 3 strong
financial performance and returns to shareholders.

Atthe same time, we have made good progress with our
strategy, which is well aligned with our purpose and the
challenge of energy security, affordability, and decarbonisation
(the energy trilemma). We are excited for the opportunities that
2026 and beyond will bring, as we seek to deliver long-term value
creation for stakeholders and realise our purpose of enabling a
zero carbon, lower cost energy future.

Andrea Bertone
Chair

25 February 2026

I would like to thank all colleagues

for their hard work, dedication, and

expertise in helping us deliver a strong

result in 2025, and their continued

commitment to our purpose and the

delivery of our strategy.” -
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CEO's review

Will Gardiner
CEO

During 2025, Drax was the
sixth largest source of power,
the third largest source of
dispatchable power, and

the second largest source of
renewable energy in the UK

Introduction

Energy security, affordability, and decarbonisation remained
important themes in 2025 and at Drax - which sits at the heart
of the UK energy system - we are continuing to play our part
in addressing these issues.

In 2025, we delivered a strong operational and financial
performance, providing the reliable renewable electricity,
flexibility, and system support services that the grid needs.

During 2025, Drax was the sixth largest source of power, the
third largest source of dispatchable power, and the second
largest source of renewable energy in the UK. Our dispatchable
24/7 generation portfolio, backed up by our resilient North
American supply chain, enables us to supply large-scale reliable
renewable power to the UK. And through our flexibility, we are
an enabler of more renewables on the system, supporting lower
overall system costs and decarbonisation.

In 2025, we also celebrated 60 years of operations at Cruachan
Power Station and 10 years of operations for our Pellet
Production business in the US South. These milestones show
our continuing long-term support for energy security and the
advancement of renewable energy. | would like to thank all our
dedicated colleagues in these businesses and across the Group
for their continued professionalism and commitment.

The 'Future Energy Scenarios’ report, published by NESO, shows
3 potential doubling of electricity demand over the next 25 years
as electrification supports decarbonisation and economic
growth. Our four operationa!l power stations are helping to meet
this challenge and we are developing a further three Open Cycle
Gas Turbine (OCGT) and three BESS projects, with additional
tolling agreements.

We also see more opportunities to meet this rise in demand and,
to that end, we are continuing to develop options for investment in
flexible, renewable energy and for the utilisation of the 4GW Drax
Power Station site. The latter could utilise multiple generation
technologies - including its existing biomass generation, as well as
other flexible, renewable energy - to continue to support energy
security. Using multiple technologies also has the potential to
meet the power demands of a large-scale data centre and, in the
long term, has the potential for carbon removals from bioenergy
with carbon capture and storage (BECCS), subject to the right
Government policies and commercial arrangements.

The Group is also assessing options for other renewables, which
can complement its FlexGen model.

These opportunities are built on a firm base. Our balance sheet is
strong, and the business is generating significant free cash flow.
We stand ready to invest in our strategy and opportunities to
create value from our asset base, and will be disciplined on
capital allocation, as we seek to maximise shareholder value.

Safety

Safety must always be a primary focus, and, in 2025, we have
not performed at the level we expect. The Total Recordable
Incident Rate (TRIR) was 0.33 (2024: 0.24). The increase is partly
attributable to the disposal of the Opus Energy business, where

a significant number of hours were worked with a very low
incident rate. We also continue to track leading indicators of
near miss and hazard identification rates, where performance
has been much stronger, in addition to the lagging TRIR indicator,
and these both represent key targets for the Group.

Summary of 2025

Adjusted EBITDA of £947 million, represents an 11% decrease
on 2024 (£1,064 million). This reflects a strong operational and
financial performance, with a continued high level of renewable
power generation and system support services, partially
offsetting lower average achieved power prices.

(11 !
Our balance
sheet is strong,
and the business
is generating
significant free
cash flow." |
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Through a disciplined approach
to capital allocation and
development costs, we expect
to create opportunities for
investment in growth and value
creation, underpinned by strong
cash generation and attractive
returns for shareholders.”

Qur balance sheet is strong, with total cash and committed
facilities of £942 million and Net debt of £784 million. Net debt
to Adjusted EB TDA is less than 1 times - significantly below the
Group's target of around 2 times.

In line with our policy to pay a sustainable and growing dividend,
the Group plans to pay a total dividend for 2025 of 29.0 pence
per share. This is an increase of over 11% on 2024 (26.0 pence
per share). Since the policy's inception in 2017, the annual
average rate of dividend growth has been ¢.11%.

Throughout the year, the Group has remained focused on
shareholder vaiue. In October 2025, the Group completed a

“ £300 million share buyback programme, which had commenced
in August 2024. The Group subsequently began a £450 million
share buyback programme (first announced in July 2025), with
aninitial £75 m:llion tranche. In aggregate, during 2025, the
share buyback programmes have purchased c.34 million shares
for ¢.£221 million. When combined with dividend payments this
represents total returns to shareholders of ¢.£317 million
during 2025.

Low carbon dispatchable CfD

In November 2025, Drax signed a low carbon dispatchable CfD
with the UK Government to provide ¢.6TWh of biomass
generation pa between April 2027 and March 2031 - equivalent

to ¢.30% of baseload output - with a strike prize of £109.90/
MWh (2012 real). In addition, we have the option to produce
merchant generation above the cap, and provide system support
and ancillary services.

The agreement includes a mechanism for Drax to request up
to S00MW to power 3 data centre during this period. This
mechanism is subject to agreement with the UK Government,
taking into account factors including value for money for
consumers, energy security, and sustainability.

We expect the contract to provide increased v sibility on EBITDA
from the asset between 2027 and 2031, We also believe that
Drax Power Station will continue to play a long-term role in the
UK energy system through the 2030s.

Flexible Generation & Energy Solutions (FlexGen)

Pumped Storage and Hydro

Adjusted EBITDA was £111 million (2024: £13€& million). During
2025, we progressed a major programme of planned outage
works at Cruachan Power Station. This included an upgrade to the
main inlet valves on all four units, in addition to a programme of
works to upgrade transformers that completed in January 2026.

Taking into account this planned programme 0~ outage we
believe that this represents a good underlying performance,
and reflects continued demand for dispatchable and renewable
power generation and system support services.

Work continues on the £80 million investment -o refurbish and
upgrade units 3 and 4 through to 2027. This is underpinned by
3 15-year Capacity Market agreement worth over £220 million
in revenue. The work is expected to add 40MW of additional
capacity by 2027 and improve unit operations.

OCGTs

In the first half of 2026, we expect to take control of Hirwaun
Power, the first of three new OCGTs. The second and third sites
are expected to commence commissioning in 2026, which is later
than originally planned, primarily due to delays :n grid connection
by the relevant authorities.

The OCGTs will provide combined capacity of ¢.900MW and be
remunerated under 15-year Capacity Market agreements, worth
over £260 million in revenue. This is in addition o revenues from
peak power generation and system support services.

Between October
2024 and September
2025 Drax Power
Station generated
over 5% of the UK’s
electricity and ¢10%
of its renewable
power. "

We have previously considered divestment of these assets, once
commissioned, but the changirg generation mix in the UK means
that flexible generation assets ‘will become more important to
the energy transition. This increased value informs our decision
to retain these grid-balancing assets in the portfolio once
commissioned.

Energy Solutions .

Adjusted EBITDA in Energy Solutions was £43 mitlion

(2024: £51 million) comprised of £54 million from our industrial
and Commercial (I&C) and renewables services business

(2024: £81 million) partially offset by a loss of £5 million from
our Small- and Medium-sized Enterprise (SME) business (Opus)
(2024: 3 loss of £30 million).

Alongside supplying renewable energy, our 1&C business is
increasingly active in the provision of value-adding services.
These services include asset oftimisation and a route-to-market
for around 2,000 embedded third-party renewable assets with
capacity of over S00MW,

In May 2025, the Group completed the sale of the remaining
non-core Opus Energy SME customer meter points. We expect
the sale to be supportive of the Group's target for post-2027
Adjusted EBITDA, with a leaner and more focused I&C business
better able to support customers’ energy needs and
decarbonisation objectives.
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CEO's review continued

Pellet Production

Adjusted EBITDA of £129 million was a 10% decrease on 2024
(£143 million), although production increased incrementally and
included the full-year impact of the expansion of the Aliceville
pellet plant (commissioned in H1 2024).

The lower level of EBITDA reflects the cost-plus transfer pricing
methodology used for biomass supplied from operations in the
US South to Drax Power Station. Under this established
arrangement, if the Pellet Production business reduces its cost
base, its sales revenues to the UK business also reduce, resulting
in lower Adjusted EBITDA. The offset to this is a lower cost of
biomass for Drax Power Station, which results in higher EBITDA
at the Group level. This situation illustrates the benefit of the
integrated value chain between operations in the US South and
Drax Power Station, and our ongoing focus on opportunities to
reduce cost.

The Group's Canadian business, which primarily sells pellets into
Asia under legacy contracts, is more challenged, and wa continue
to assess options to improve its financial performance. This
contributed to the decision, announced in December 2025,

to close the pellet plant in Williams Lake, British Columbia. in
addition, we closed two small satellite plants in the US, with
volumes consolidated into larger plants in the region.

Separately, reflecting lower biomass requirements under the low
carbon dispatchable CfD, the Group does not currently expect

to invest in additional capacity - including the paused Longview
project in Washington State {(US) - in the short to medium term.

Drax Power Station

Adjusted EBITDA of £725 million was a decrease of 11% on 2024
(£814 million). This reftects a combination of lower forward
contracted prices compared to 2024, partially offset by a
continued high level of generation and value from renewable
certificates. In addition, there were no major planned oJtages

in 2025.

Between October 2024 and September 2025 (the mos: recent
period for which data is availabte), Drax Power Station generated
over 5% of the UK's electricity and around 10% of its renewable
power. During this period, it produced, on average, 19% of the
UK's renewable power at times of peak demand and on certain
days over 50%.

During 2025, low wind speeds led to lower proportions of wind
generation and higher demand for electricity from Drax Power
Station, illustrating its ongoing importance to security of supply
inthe UK.

The Group remains focused on opportunities to maximise value
from its existing asset base. In March 2025, we entered into a
20-year joint venture agreement with Power Minerals Limited
that will allow for the development of a facility adjacent to Drax
Power Station. This facility which will process pulverised fuel ash
into a material which can be sold to the construction industry and
used in the production of cement with a lower carbon footprint.

The new facility is expected to begin operations by the end of
2026, and we believe the project could generate incremental
Adjusted EBITDA of c.£5 million pa for Drax post-2027 through
t0 2046. There is no capital investment required by Drax.

Development expenditure

Development expenditure of £74 million in 2025 was a reduction
of 5% on 2024 (£78 miillion). This reflects a significant reduction
in the Elimini business, following one-off costs during its
establishment in 2024 and minimal spend on BECCS, partially
offset by additional OCGT commissioning costs.

The current regulatory environment in the UK and US makes the
risk-return profile on carbon removal projects less attractive in
the short term. Through its Elimini business, the Group continues
to see carbon removals via biomass and other technologies as

a cost-effective way to deliver both energy security and high
integrity carbon removals at scale. Accordingly, the Group will
maintain its options for long-term development in the carbon
removals market but expects to commit fimited resources for

the foreseeable future. Elimini will also support the development
of new biomass markets.

Reflecting these considerations, the Group expects future
development costs to increasingly focus on more short- and
medium-term opportunities in FlexGen and Drax Power Station.

Adjusted EBITDA and free cash flow targets from the
existing business

The Group continues to target post-2027 Adjusted EBITDA
of £600-700 million pa before development expenditure.

Our balance sheet is strong, with
total cash and committed facilities
of £942 million and Net debt of
£784 million. Net debt to Adjusted
EBITDA is less than 1 times —
significantly below the Group's
target of around 2 times.”

Reflecting growing UK power demand, combined with an
increased system reliance on intermittent and inflexible
generation, Drax expects to grow its FlexGen portfolio to
comprise a greater proportion of total Adjusted EBITDA over time.

Drax is targeting free cash flow of ¢.£3 billion (2025-2031), based
on strong cash flows from the current business (2025-2026),
together with targeted Adjusted EBITDA (2027-2031), plus working
capital, less maintenance capital expenditure, interest and tax.

The Group's capital allocation policy is unchanged. Drax expects
toinitially allocate more than £1 billion of free cash flow to
shareholder returns (2025-2031). This is inclusive of the ongoing
£450 million three-year share buyback programme, and the
continuation of its long-standing policy to pay a sustainable

and growing dividend.

Drax expects to allocate up to ¢.£2 billion to incremental
investment, primarily in the flexible and renewable energy
the UK needs, as well as opportunities to maximise value
from the Drax Power Station site.

Returns to shareholders and investment for growth follow a
capital ranking process which aims to maximise risk adjusted
returns to shareholders.
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Putting in place the structures to allow the Group to
succeed and grow

Delivery of the Group's targets and strategy is underpinned by
disciplined cost management and an operating model adapted
ta reflect the structure of the new low carbon dispatchable CfD,
combined with a high-performance culture.

Options to invest in growth - FlexGen - flexible and
renewable energy

The continued decarbonisation of the UK power system and
new sources of demand, are leading to a greater reliance on
intermittent renewables. The system is becoming cleaner but
more volatile, driving a growing need for dispatchable power
and system support services. This creates long-term earnings
opportunities for, and value from, the Group's FlexGen assets.
While the trend is clear, it is hard to forecast from year-to-year,
being dependent on weather and associated renewable activity
as much as underlying commodity prices.

This position informs the Group's view on the value of its FlexGen
portfolio and opportunities for growth, which can support energy
security and the continued deployment of renewables. Since
acquiring the pumped storage and hydro assets in 2018,
utilisation of these assets has increased significantly, delivering

a five-year payback on investment.

In addition to its existing operational assets and developments,
the Group sees BESS as an important new technology for its
FlexGen portfolio. Adding fast response capabilities to existing
long-duration pumped storage and OCGT assets, BESS could

T allow the portfolio to provide a wider range of system support

services to the grid.

Drax is developing a GW-scale pipeline of BESS opportunities.
These comprise both physical assets and the capabilities to
optimise third-party assets by providing route-to-market, floor,
and tolling structures. These can complement its existing
route-to-market offering for renewable assets in Energy Solutions.

In October 2025, Drax signed an agreement with Apatura to
acquire three BESS projects for £157.2 million which, when
fully commissioned, will provide capacity totalling 260MW.

In January 2026, Drax announced the acquisition of Flexitricity
for £36 million, providing an optimisation platform for the
development of the Group's FlexGen portfolio, including BESS.

Also in January 2026, Drax agreed a 10-year tolling agreement
with Fidra, which gives the Group operational control and
dispatch rights over 250MW of new BESS capacity from 2028,
and a 15-year tolling agreement with Zenobé, which gives the
Group operational control and dispatch rights aver 200MW of
new BESS capacity from 2028.

The Group is also assessing options for other renewables projects
to complement its FlexGen model.

Options to invest in growth - Drax Powe: Station site
The Drax Power Station site comprises over 1,000 acres

and 4GW of capacity and grid access, with 2.65W of active
dispatchable generation, cooling systems, and proximity to

the UK fibre network.

The Group is actively evaluating options to utilise inactive legacy
units to provide system support services. For example, by using
power from the system to spin these inactive trbines we can
synchronise them to the system and use their physical mass

to provide inertia, thereby helping to stabilise the system.

Drax is also considering a range of options for the site which
could utilise its existing land, grid access, active generation,
cooling solutions, site security, location, and skilled workforce

to meet the needs of data centre developers.

Drax is preparing a planning application to suppert the potential
option for a first phase data centre of ¢.J00MW on land identified

As a purpose-led
organisation, our
growth should lead
to positive outcomes
for climate, nature,
and people.”

£317 million

Total returns to shareholders, including dividends, in 2025

at Drax Power Station. This could use the existing infrastructure
and transformers previously used to support coal generation to
import power directly from the grid (front-of-the-meter). This could
support the operation of a data centre at Drax Power Station as
soon as 2027, subject to the necessary consents and agreements.

In the long term, Drax is developing options for over 1GW of data
centre capacity. This could utilise existing generation capabilities
at Drax Power Station to provide a distributed (behind-the-
meter) energy solution with around-the-clock renewable power
directly to 3 data centre under a long-term Power Purchase
Agreement, subject to necessary consents and agreements.

Any decision to develop data centres at Drax Power Station will -
require a full assessment of the capital cost and investment case,
as well as establishing the commercial and development structures.

Pellet Production

As 3 part of the Group's post-2027 targets, the low carbon
dispatchable CfD at Drax Power Station is expected to utilise
c.2Mt of own-use pellets from the US South (in addition to
third-party volumes). This, together with existing sales to third
parties, primarily in Asia, provides a good underpin to the current
level of value generated for the Group from Pellet Production.

Long-term development of biomass and carbon markets

In the long term, Drax remains positive on the role of biomass in
industrial decarbonisation and carbon removals via its Elimini
business. Drax continues to assess options for own-use and
third-party sales, from existing and new markets, including
Sustainable Aviation Fuel (SAF), which could represent a new
market opportunity through the 2030s.

Sustainability

In addition to delivering a strong operational and financial .
performance and value for shareholders, the Group has remained
focused on the development of its sustainability programme.

In 2025, we launched a new Sustainability Framework, Biomass
Sourcing Policy, and a Climate Transition Plan. )
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CEQ's review continued

As a purpose-led organisation, our growth should lead to positive
outcomes for climate, nature, and people. Our operations can
help sustain more healthy, safe, and economically viable working
forests that continue to provide jobs and opportunities in
communities where we operate.

Working in partnership with industry, communities, scientists,
and civil society organisations will be vital to achieving our
ambitions. We aim to work openly and constructively with
these groups to help deliver improvements.

We are fully aligned with the Task Force on Climate-relzted
Financial Disclosures (TCFD). We are also an early-adopter of
the Taskforce on Nature-related Financial Disclosures (TNFD).
In addition, we are members of the Taskforce on Inequzlity and
Sacial-related Financial Disclosures (TISFD) Alliance. These
independent taskforces align directly with the three pillars of
our new Sustainability Framework; Climate, Nature, and People.
We are also a signatory to the UN Global Compact (UNGC) and
we are committed to promoting the UNGC principles concerning
respect for human rights, labour rights, the environment, and
anti-corruption.

Drax is one of the world's largest users of sustainable biomass
for energy generation. We are committed to ensuring the woody
biomass we source comes from forests managed in accordance
with standards designed to support their health and growth over
the long term. Forests in the areas where Drax sources material
are subject to national and regional requlation and are typically
supported, and independently monitored for compliance, by
forest certification schemes. These include the Forestry
Stewardship Council® (FSC®) (FSC C123692), the Sustainable
Forestry Initiative (SFI)* and the Programme for the
Endorsement of Forest Certification® (PEFC) (PEFC/29-31-286).

* SFI marks are registered marks owned by the Sustainable Forestry Initiative Inc.

We supplement this regulation through our own Biomass
Sourcing Policy and supply chain checks. This includes third-
party verification under the Sustainable Biomass Program (SBP),
in respect of woody biomass used at Drax Power Station, which
is also fully comptiant with the UK Government’s rule on the use

of sustainable biomass.

Outlook

We are continuing to target post-2027 Adjusted EBITDA of
£600-700 million pa from our FlexGen, Pellet Production, and
Biomass Generation businesses, maximising value from the
business today, while continuing to identify opportunities for
growth across our strategies for flexible, renewable energy.

We will continue to apply our capital allocation policy with

a focus on balance sheet strength, investment in the core
business, and a sustainable and growing dividend. To the extent
there are residual cash flows beyond the current needs of the
Group, we will also consider additional returns to shareholders.
Through a disciplined approach to caital allocation and
development costs, we expect to create opportunities for
investment in growth and value creation, underpinned by
strong cash generation and attractive returns for shareholders.

Will Gardiner
CEO

25 February 2026

Through a disciplined approach to
capital allocation and development
costs, we expect to create
opportunities for investment

in growth and value creation,
underpinned by strong cash
generation and attractive returns
for shareholders.”
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CFO's financial review

Frank Lemmink
CFO

Adjusted EBITDA of £947 million
' represents strong operational
and underlying financial
performance across all
segments of our business

‘Year end 31 December

2025 2024
Financial performance (Em) Total gross profit 1,513 1,877
Operating expenses (641) (761)
Depreciation, amortisation and impairment of non-current assets (621) 256)
Other (10) (10)
Total operating profit 241 850
Exceptional items and certain remeasurements 430 (50)
Adjusted operating profit 671 800
Adjusted depreciation, amortisation and similar charges and share of
losses from associates 275 264
Adjusted EBITDA 947 1.064
Capital expenditure (Em) Capital expenditure 202 321
Cash end Net debt (Em unless  Cash generated from operations 1,000 1135
otherwise stated) Net debt 784 992
Net debt to Adjusted EBITDA (times) 0.8 09
Cash and committed facilities 942 806
Earnings (pence per share) Adijusted basic 1377 128.4
Total basic 20.7 1375
Distributions (pence per share)  Interim dividend 11.6 10.4
Proposed final dividend 174 156
Total dividend 29.0 26.0

Throughout this we di between Adjusted measures and Total which ar in with nternational Financial Reporting Standards (IFRS).
We calculate Adjusted financial performance measures, which exclude income statement volatility from derivative financial instrumeats and the impact of exceptional items. This allows
maaagement and stakeholders to better compare the performance of the Group between the current and previous period without the effects of this volatility and one-off or
non-operational items. Adjusted financial performance measures are described In more detail in the APMs glossary, with a reconciliat on to their closest IFRS equivalents in note 2.7,
Return on Capital (ROCE)is as Adj ing profit divided by the average of opening and closing capital employed (capital employed is gross assets less
current liabilities). Tables in this financial review may not add down or across due to rounding.

Introduction

Adjusted EBITDA of £947 million represents strong operational
and underlying financial performance across all segments of
our business, The decrease compared to £1,064 million in 2024
primarily reflects alower achieved power price. Total operating
profit was impacted by impairments, as discussed in the ‘Total
operating profit’ section. During the period, we generated cash
from operations of £1,000 million (2024: £1,135 million). Our Net
debt: Adjusted EBITDA ratio of 0.8 times (2024: 0.9 times)
remains significantly below our long-term target of around 2
times and during the year we further strengthened our balance
sheet, extending the average maturity of our debt and extending
the Revolving Credit Facility (RCF) by a year to 2028.

Financial performance

Adjusted EBITDA by business

Flexible Generation & Energy Solutions (FlexGen)

Adjusted EBITDA in our Hydro business of £111 million reduced
compared to 2024 (£138 million), reflecting planned outage
work at Cruachan Power Station as part of refurbishment and
upgrade works. -

Adjusted EBITDA in Energy Solutions of £49 million (2024: i
£51 million) comprised £54 million from our I&C and renewables
services business (2024: £81 million) partially offset by a loss of
£5 million from our Small and Medium-sized Enterprise (SME)
business (Opus) (2024: a loss of £30 million). I&C and renewables
services earnings reflect a similar margin on contracted power
prices to 2024. The sale of the remaining meter points in the
SME business completed in May 2025. The wind down of this
business is now substantially complete.
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CFO's financial review continued

Pellet Production

Adjusted EBITDA of £129 mitlion was below 2024 (£ 143 million).
The reduction reflects the cost-plus transfer pricing methodology
for shipments to Drax Power Station. This means that cost savings
in the Pellet Production business lead to a lower transfer price,
impacting Adjusted EBITDA. Production in the period totalled
4.2M, a record volume for the business (2024: 4.0Mt). Shipments
totalled 5.1Mt (2024: 5.1ME). Of the 5.1Mt shipped, 3.1Mt was to
Drax Power Station (2024: 3.0Mt). During the period, 1.0Mt of
pellets were acquired from third parties (2024: 1.1Mt).

The US business has performed well, with record production
volumes and margins commensurate with our long-term targets.
The legacy contracts in the Canadian business mean profitability
here is lower, and this is an area of focus for the Group, 3s
discussed in the CEO review.

tmpairments in relation to the Pellet Production business are
documented in the ‘Total operating profit’ section.

Biomass Generation

Adjusted EBITDA from Biomass Generation was £725 million
(2024: £814 million), partially offset by a continued high level

of generation and value from renewable certificates. In addition,
there were no major planned outages in 2025,

Drax Power Station produced 15.0TWh (2024: 14.6TWh) of
electricity, a record year for biomass generation and making
it the UK's largest single source of renewable energy during
the period.

Options for Growth (Innovation, Capital Projects, and Other)
Development expenditure in 2025 totalled £74 million (2024:
£78 million). The reduction reflects the timing of large capital
projects, as described in the CEO review, and therefore a
reduction in the associated spend. We will continue to be
disciplined in the capital and development expenditure deployed
to these projects.

In Other, intra-group eliminations moved to a credit of £7 million
in 2025 from a charge of £3 million in 2024, predominantly due
to a reduction in the volume of pellets in transit compared to the
previous year end.

Total operating profit

Total operating profit was £241 million, compared to £850 million
in 2024. In addition to the factors discussed above, Exceptional
items and certain remeasurements also reduced, from a credit of
£50 million in 2024 to a charge of £430 miflion in 2025. This was
attributable to impairments, gas prices, and foreign exchange
movements. Impairments were recognised for certain pellet
assets and UK BECCS, whilst continuing depreciation and
amortisation was similar year-on-year.

In Pellet Production, impairment and related charges in Northern
Pellets (Canadian business) were £198 million. Charges in relation
to the Longview project were £138 million and UK BECCS
impairments were £48 million. All of these were classed as
exceptional items. The impairment to Northern Pellets was
driven by a lower growth outlook for the global pellet market
after 2027, particularly in Europe. Linked to this, the development
project at Longview was paused and no development is expected
in the near term, Whilst UK BECCS is still an attractive option for
the Group in the long term, the current political environment and
absence of an appropriate regulatory framework has led to a
reduction in the likelihood of the project proceeding in the

short- to medium-term. Accordingly, the capitalised value has
been impaired.

Further information on other Exceptional items and certain
remeasurements can be found in note 2.7.

Profit after tax and Earnings per share

Total net finance and foreign exchange costs for 2025 were

£52 million, a reduction from 2024 (£97 million). Of the reduction,
£24 million was attributable to capitalisation of interest,

£15 million in foreign exchange, and £7 million as a result of
lower costs in relation to the Energy Solutions receivables
monetisation facility. This was partially offset by a £2 million
reduction in interest received. At 31 December 2025, the
weighted average interest rate payable on the Group's
borrowings was 5.4% (31 December 2024: 5.4%).

The Adjusted effective tax rate for 2025 of 22% is lower than
2024 (30%), with a key factor being a £nil charge for EGL in the
current year (2024: £161 million) reflecting lower achieved power
prices. EGL is not allowable for corporation tax purposes and the
corporation tax impact of this reduction in EGL was 6%. The

Adjusted effective tax rate is below the headline corporation
tax rate in the UK of 25% because of benefits from the UK
Patent Box Regime, partially offset by non-deductible expenses.
The exceptional items and certain remeasurements tax credit
of £16 million all related to deferred tax and was the net of
deferred tax on all non-Canadian exceptional items and

certain remeasurements partially offset by the non-allowable
Canadian impairment charge and derecognition of Canadian
deferred tax assets.

Adjusted basic EPS was 137.7 pence (2024: 128.4 pence) and
Total basic EPS was 20.7 pence (2024: 137.5 pence). The average
number of shares used in these calculations was 352.8 million
(2024: 383.2 million). The number of outstanding shares at

31 December 2025 was 340.4 million, an 8% reduction on

31 December 2024 (369.9 million), reflecting the ongoing share
buyback programme.

Capital allocation

Our capital allocation policy remains unchanged and focused
on balance sheet strength, investment in the core business, a
sustainable and growing dividend and, to the extent there are
resigual cash flows beyond the current needs of the Group,
additional returns to shareholders.

Maintain credit rating

During the first haif of 2025 the Group extended the maturity

of the undrawn £450 million RCF and in July two term loans
totalling c.£1771 million were extended from 2027 to 2028.
During December the Group signed a £190 million term loan with
an interest rate of Sterling Overnight Index Average (SONIA) plus
a customary margin. The facility has an option at Drax's
discretion to extend by two six-month periods. The facility was
undrawn at 31 December 2025 but was subsequently fully
drawn in January 2026.

In August 2025 the CAD term-loan of £109 million was repaid.
In October 2025 the remaining £125 million of the 2025 Euro
bond was repaid. In January 2026, term loans totalling

£62 million were repaid.

During the second quarter of 2025, the Group’s Issuer Credit
Ratings were reaffirmed as ‘BB+' by Fitch and S&P and as
‘BBB (low)' by DBRS, with & Stable Outlook in each case.
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Invest in core business - capital expenditure

Capital expenditure of £202 million (2024: £321 million)
consists of £98 million of growth expenditure, £72 million of
maintenance, and £32 million of Other (including HSE and IT).
Of the £98 million growth expenditure, £26 million related to
BESS assets (2024: £nil) and £23 million related to the OCGTs
(2024: £90 million). The first of the three OCGTs, Hirwaun, is
expected to be unde- the Group's commercial control shortly and
the other two units are expected to commence commissioning
during 2026. Growth expenditure also included £15 million in
relation to the ongoing upgrade of Cruachan units 3 and 4
(2024: £34 million).

In October 2025 we announced we had signed an agreement
with Apatura to acquire three BESS projects for £157.2 million.
Completion of the acquisition of the first two projects occurred
in 2025 and completion of the third project is expected soon.

Sustainable and growing dividend

The Board expects to pay a dividend for the 2025 financial year
of 29.0 pence per ordinary share, an 11.5% increase on 2024,
consistent with our policy to pay a dividend which is sustainable
and expected to grow. As has been our practice, 40% of the
expected full year div'dend, or 11.6 pence per ordinary share
was paid as an interim dividend. Subject to approval at the
2026 Annual General Meeting, the final dividend will be paid

on 15 May 2026.

Return surplus capita!l beyond current investment requirements
In October 2025, the Group completed a £300 million share
buyback programme which had commenced in August 2024,
The Group subsequently began a £450 million share buyback
programme (first announced in July 2025), with an initial

£75 million tranche. In aggregate, during 2025, the share buyback
programmes have purchased c.34 million shares for c.£221 million.
When combined with Jividend payments this represents total
returns to shareholders of ¢.£317 million during 2025.

During 2026, to 24 February 2026, the Group has repurchased
£22 million. We expect the 2025 programme to conclude by
the end of 2028.

Cash and Net debt

Net cash movements

Cash generated from operations, inclusive of working capital,
was £1,000 million (2024: £1,135 million). The ret working capital
inflow of £86 million (2024: £122 million) predominantly reflects
a reduction in inventory and receivables, partially offset by a
decrease in payables.

Cash outflows on purchases of property, plant 3nd equipment
and intangibles include repayments of deferrec letters of credit
from previous periods. This led to a cash outflow of £294 million,
more than the amount capitalised in the period of £202 million.
Liquidity

Cash and committed facilities of £942 million at 31 December
2025 (31 December 2024: £806 million) provided substantial
headroom over our short-term liquidity requirements. No cash
has been drawn under our RCFs since 2018.

Net debt and Net debt to Adjusted EBITDA

31 December 2025 31 December 2024
em £m
Cash and cash equivalents 302 356
Current borrowings 61 (119)
Non-current borrowings (918) (1,058)
Impact of hedging
instruments and NCI ® (55)
Lease liabilities (99) (117)
Net debt (784) (992)
Adjusted EBITDA 947 1,064
Net debt to Adjusted EBITDA 0.8 0.9

Going concern and viability

The Group's operational and underlying financial performance in
2025 was strong. Cash and committed facilities at 31 December
2025 provides substantial headroom over our short-term liquidity
requirements.

The Group refreshes its business plan and forecasts throughout
the year, including scenario modelling designed to test the
resilience of the Group’s financial position and performance to
several possible downside cases. Based on its review of the latest
forecast, the Board is satisfied that the Group has sufficient
headroom in its cash and committed facilities and covenants,
combined with available mitigating actions, to be able to meet

its liabilities as they fall due across a range of scenarios.

Consequently, the Directors have a reasonable expectation that
the Group will continue to be in existence for a period of at least
twelve months from the date of the approval of the financial
statements and have therefore adopted the going concern basis.
Further, the Directors have a reasonable expectation that the
Group will be able to continue in operation over the five-year
period of the viability assessment, as documented in the Viability
Statement.

Other matters

In January 2026, the Group announced the acquisition of
Flexitricity, an asset optimisation platform, for ¢.£36 million.
Completion is expected in Q1 2026 and is conditional on
completion of regulatory approvals and processes.

In January 2026, the Group announced a 10-year tolling
agreement with Fidra for 250MW (S00MWNh) of BESS, expected
to commence in 2028.

In February 2026, the Group announced a 15-year tolling
agreement with Zenob# for 200MW (800MWh) of BESS,
expected to commence in 2028.

Frank Lemmink
CFO

25 February 2026
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Key performance indicators: Financial

Ourrisks: (D) Environment, Health & Safety  (® Biomass Acceptability @ Information Systems & Security

@ Political & Regulatory Plant Ope-ations Climate Change
Strategic ® Trading & Commodity ® People
Measure ion/why it matters Link to risks Link to remuneration
Adjusted EBITDA This is our principal financial performance metric, The 2025 Scorecard target The Adjusted EBITDA performance
(Emillion) combining the earnings of each business to give a 2025 range is £810 miltion to measure has a 40% weighting on
Group outcome, £990 million. the Group Scorecard.
? 2024 1,064 .
The reconciliation of statutory earnings to Adjusted I D See page 106
EBITDA s on page 167. 2023 L 1,009
Adjusted net cash flow This is a key aspect of measuing liquidity through Adjusted net cash flow targets @@ @ The 2025 bonus Scorecard has a
(Emillion) assessing compliance with the Group’s financial 2025 for 2025 were £237 million to 15% weighting on Adjusted net
covenants and is used as a basis by debt rating agencies £337 million. @ cash flow.
to assess credit risk. 2024 3 D
See page 106
Adjusted net cash flow is defined as the net increase or 2023 280 |

decrease in cash and cash equivalents, adjusted for cash
flows relating to share buyback programmes and the
refinancing of borrowings. i

Adjusted basic EPS Earmings per share (EPS) s a key profitability metric to The LTIP uses a cumulative Cumulative adjusted basic EPS is
(pence) assess the performance of the Group on a per share 2025 three-year adjusted basis EPS IS / 3 performance condition of the
basis. . performance target of 252.5p 6,.7,.8 LTIP and has a 50% weighting
2024 128.4p to 308.7p. Further details are measured over a three-year period.
The calculation of Adjusted basic EPS is on page 171. included on page 109.
2023 119.6p | [) seepage 108
Adjusted FlexGen & Thisis a key measure of the performance of these Targeting Adjusted EBITDA of @@ @ This is linked to the Group's
Energy Solutions EBITDA  operating segments and our ability to manage our 2025 £250 million post 2027, Adjusted EBITDA performance |
(Emillion) strategy for the combined business. 2024 18797 @ measure that has a 40% weighting |
on the Group Scorecard. !
The reconciliation of statutory earnings to Adjusted - i
EBITDA and EBITDA by segment is included on page 167. 2023 302 D See page 106 I‘
|
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Key performance indicators: Non-financial

Our risks:

Strategic

I
Measure

Total Recordable Incident

@ Environment, Health & Safety
@ Political & Regulatory

@ Biomass Acceptability
Plant Operations
@ Trading & Commodity

Keeping our people safe is a core principle. TRIR is.

@ Information Systems & Security
Climate Change
People

TRIR of 0.20 per 100,000 hours

0JO)

The safety performance measure

This represents the number of pellets produced
in millions of tonnes.

All-in production costs is defined as direct plant
level production costs plus operations overheads
and port costs.

Rate (TRIR) an industry standard measure of fatalities, lost time 2025 worked, has a 5% weighting in Group
injuries and medical treatment injuries per 100,000 Scorecard.
hours worked. 2024 D
See page 106
You can read more about health, safety, and wellbeing 2023
in People Positive on page 29.
Group carbon emissions We are focused on reducing carbon emissions - as To achieve our externally @ @ @ The 2025 Group Scorecard has
Scope1,2and 3 (ktCOze)(“ measured by reductions in our Scope 1, 2 and 2 2025 disclosed SBTi decarbonisation 3 5% weighting on measures
footprint - which enables us to track progress towards targets, set out on page 25, @ @ focused on reducing our carbon
achieving our near-term and net-zero SBTi targets. 2024 {546 1,808 which includes 3 42% emissions.
You can read more about this in Climate Positive on reduction in Scope 3 emissions
page 25. 2023 (486 2,556| by 2030. [) Seepage 106
@) scope 1and2 @) Scope 3
Biomass generation Thisis an important measure u_f the renewable power 2025 14.98 Tg be a UK leader in @ @ @ Biomass generation plays 3
(TWh) generation at Drax Power Station and a key part of our . dispatchable, renewable significant rote in the Group
strategy - to be a UK leader in dispatchable, renewable 2024 1463 generation. @ @ @ strategy and links to the financial
generation, ' performance as well as indirectly
@ linked to other elements of the
2023 L L 71;' -"‘{5 Group Scorecard, including
progress on the future of Drax
Power Station.
D See page 106
Pellets produced (Mt) Reducing our all-in production cost is a key part of our To optimise the production @@ @ Progress of the pellet business
strategy. By increasing our pellet production volumes 2025 volume of sustainable biomass model, and in particular all-in
the all-in cost per tonne reduces through the greater pellets, delivering the lowest @ production costs, has a 6.25%
absorption of fixed costs. 2024 4.0 all-in cost per tonne. weighting in the Group Scorecard.
2023 38

) seepage 106

(1) 2023 and 2024 comparator numbers re-calculated (see page 25).
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Sustainable
development

Our assets continue to
help keep the lights on
for millions of UK households,
no matter the weather,

-9 ENABLING A SECURE ENERGY TRANSITION )

In this section

1S Introduction

22 Safeguarding responsible biomass
sourcing

25 Climate positive

27  Nature positive

29 People positive

31 Task Force on Climate-related
Financial Disclosures (TCFD)

40 Non-Financial and Sustainability
Information Statement

40 Assurance statements

CDP Climate
A (2024:A)

In 2025, Drax Group received a score
of A{on a scale of A-D-).

MSCI
A (2024:1)

In 2025 Drax Group had a rating of A
(on ascale of AAA-CCC)in the
MSSCI ESG Ratings assessment.®

CDP Forests
A (2024:09

In 2025, Drax Group received a score
of A(on a scale of A-D-).

Sustainalytics

20-7 (2024:22)

As of February 2026, Drax Group's
Sustainalytics ESG Risk Rating was

20.7 - medium risk (on a scale of
1-100 (low-high risk)).®

(1) The use by Drax of any MSC! ESG research LLC or its affiliates (“MSCI”} data, and

the use of MSCI logos, trademarks, service marks of index names herein, do not

a sponsorship, W, ion, or p ion of Drax by
MSCI. MSCI services and data are the property of MSCI or its information providers,
and are provided ‘as-is’ and without warranty. MSCI names and logos are trademarks
or service marks of MSCI.
Copyright ©2024 Morningstar Sustainalytics. All rights reserved. The information,
data, analyses and opinions contained herein: (1) includes the proprietary information
of Sustainalytics and/or its content providers; {2) may net be copied or redistributed
except as specifically authorised; (3) do not constitute investment advice nor an
endorsement of any product, project, i strategy or i i f
any particular environmental, social or governance related issues as part of any
investment strategy; (d) are provided solely for informational purposes; and (5) are
not warranted to be complete, accurate or timely. The ESG-related information,
methodologies, tool, ratings, data, and opinions contained or reflected herein are
not directed to or intended for use or distribution to I based clients or users and
their distribution to Indian resident individuals or entities is nat permitted. Neither
Morningstar Inc., Sustainalytics, nor their content providers accept any liability for
the use of the information, for actions of third parties in respect to the information,
nor are responsible for any trading decisions, damages or other losses refated to
the information or its use. The use of the data is subject to conditions available
atwww. inalyti isclai
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Introduction

Our mission is to help meet

the world’s increasing demand
for secure energy, sustainably.
For us, sustainability isn't
about words, it's about action -
to benefit the climate, nature,
and people.

We recognise the important role we play in shaping a more
sustainable future, The environmental, social, and economic
challenges facing society today are complex and urgent, but they
also present opportunities for transformation. Businesses must
lead from the front, and we are fully committed to doing just that.

In 2025, we took meaningful steps to embed sustainability more
deeply into our business, strategy, and purpose:

- we launched our Sustainability Framework, setting out the
milestones ahead and strengthening transparency across our
plans, processes, and operations;

- we voluntarily published our inaugural Climate Transition Plan,
outlining our climate ambitions, targets, and pathways to
delivery, as well as our contribution to the sector-wide
transition to net zero. This significantly expanded the climate-
related information we make publicly available; and

- we also published our Biomass Sourcing Policy, which sets out
the core principles and sustainability commitments that apply
to all biomass in our supply chain. Supported by external
certification schemes, our internal assurance systems, and
independent third-party audits, it demonstrates how we
ensure our biomass is sourced in line with relevant legislation.

Throughout the year, we continued to make progress against
our Science Based Targets initiative (SBTi) commitments, further
detail is provided on page 25. We saw improved ratings across
se‘ected ESG benchmarks, and inclusion on CDP's A List

for climate change and forests - recognition that reinforces

our position as a responsible and transparent operator. These
acnievements reflect the dedication of our teams and the
integration of sustainability into our strategic decision making.

Yet we remain responsive to the challenges ahead. The evolving
global and regional requlatory landscape, particularly around
biomass sustainability, carbon accounting, and climate disclosures,
demands agility and continued investment. We continue to face
scrutiny from investors, NGOs, and communities who frightly
expect transparency, accountability, and evidence of impact.

We are committed to addressing these challenges with
transparency and resolve, Our approach includes ongoing
dialogue with stakeholders, continuous monitoring, evaluation
and improvement of our framework and commitments.

One such stakeholder group is our Independent Advisory Board
(IAB), established in 2019 to provide independent scientific
challenge, insight, and advice on biomass sustainability across
our business. The IAB focuses on the science underpinning each
pillar of our Sustainability Framework, climate, nature, and people:
positive, and provides robust oversight of the biomass
sustainability practices that support these pillars.

Our priority for the year ahead is to continue delivering against
the Sustainability Framework and to accelerate progress towards
the commitments and targets it sets out. This means embedding
our principles across every part of the organisation, driving
measurable improvements, and ensuring our actions remain
aligned with long-term climate, nature, and people positive
outcomes. By maintaining focus and accountability, we aim

to demonstrate tangible progress and reinforce our leadership

in sustainable business.

In February 2026, Chief Sustainability Officer, Miguel
Veiga-Pestana, formally transitioned leadership to Ross
McKenzie. Passion and commitment to sustainability across
Drax has continued to be one of our core strengths, and Miguel's
leadership and dedication have been instrumental in bringing the
Company to this point. The Group looks forward with optimism
as Drax continues to build momentum and deliver positive
impacts for climate, nature, and people.

> Our Sustainability Framework

This framework is our roadmap to ensure we're reaching
meaningful milestones - these pages are coloured in dark blue.

D See next page
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While launching the Sustainability
Framework represents a critical
milestone, its true value lies in how
effectively we measure progress
against it and demonstrate tangible,
meaningful outcomes. Transparent
reporting mechanisms ensure that
we move beyond intention to action.

This report provides additional
environmental, social, and
governance data.

</ Visit www.drax.com/esg-
performance-report-2025

Policies X
For publicly available policies referenced in this section: 1
<7 Visit www.drax.com/about-us/corporate-governance/ |

compliance-and-policies/ 1

2024

-

Metric - Unitc 2025 2020 (Baseline)
Climate positive

Group total Scope 1 ktCO.e 3019 266 1,691
Group total Scope 2 (location-based) kiCOze 256@ 280 277
Proportion of Group emissions (Scope 1 and 2 :ocation-based)

within UK % 430 43 87
Group total Scope 3 ktCOze 1,504® 1,808 3,088
Group total energy consumption GWh 42,3568 41,521 44,451
Group total energy consumption within the UK. GWh 38,370 38,294 41,008
Group emissions (Scope 1 and 2) per GWh of electricity generation tCO,e/GWh 3580 35 117
Direct biogenic CO, emissions” ktCOze 14,085 13,932 13,615
Nature positive *
Nitrogen oxide (combined Generation & Pellet 2roduction business unit) t 7,489 7,636 -
Particulates (combined Generation & Pellet Preduction business unit) t 1,275 1,234

Total water abstracted - Drax Power Station m3 44,857,626 44,491,595

Total water returned - Drax Power Station m3* 39,856,691 37,119,036

Average biomass supply chain GHG emissions kgCO.e/MWh 87.1@ 93.7%

Total volume of woody biomass produced - Pellet Production Mt 4.2 4.0

Proportion of woody biomass pellets produced and sold with

an SBP Compliant claim - Pellet Production® % 97 96.5

Proportion of woody biomass consumed at Drax Power Station

with SBP Compliant claim % 99.9@ 98.6®

People positive

Total Group employees® n 2,974 3,243

Total Recordable Incident Rate (TRIR)® per 100,000 hours 0.338 0.24

Near M ss and Hazard identification Rate (NMEIR)™ per 100,000 hours 208.96® 167.56

Women in senior management % 339 357

Total dcnations (incluging Drax foundation) £m 31 3.6

® This rretric was subject to external i
Performance Report 2025.

limited by Pri

oopers LLP ("PwC") as part of their assurance over metrics in the ESG

{1) The biogenic COz emissions, associated with direct combustion, across the Group are zero-rated under the GHG Protocot methodology and our SBTi targets. Biogenic‘
CO: enissions are reported separately as “outside of scope” in ESG reports or under “Memo items" of UK Emissions Trading Scheme (UK ETS),
(2) This metric was subject to external independent limited assurance by Bureau Veritas UK Limited using the assurance standard ISAE 3000. For assurance statement

see drax.com/sustainability.

(3) Equivalent limited external assurance was obtained over this metric in prior year and results of that assurance can be found in the ESG Performance Report 2024,
(4) Reported figure reflects pellets produced and sold with an SBP Compliant claim. The remaining volume was produced and sold with an SBP Controlled claim.

(5) Total number of Group employees as at 31 December for the reporting year.

(6) TRIRis the total fatalities (2025: 0), lost time injuries, restrizted work, and medical treatment injuries per 100,000 hours worked. Total includes incidents and hours of

both employees and contractors across our sites and officas,

(7) NMHIR is the total near misses and hazard incidents per 100,000 hours worked. Total includes both employees and coniractors. The calculation

updated in 2025 to include employee overtime hours. See Basis of Reporting for mare details.

methodology has been

Some of the 2024 and 2020 (Baseline) equivalents for Climate metrics have been restated fallowing the completion of re-baseline in 2025. For further details on this

re-baseline, see page 25.
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Safeguarding responsible biomass sourcing

Our biomass operations

Sustainably sourced biomass plays an important role in
supporting energy security as the world decarbonises, displacing
fossil fuels with renewabie generation like wind and sola~.
However, wind and solar are intermittent. The energy system
needs dispatchable power, such as biomass, pumped stcrage,
and battery storage that supports intermittent renewables
when the sun doesn't shine and the wind doesn't blow.

Drax is committed to ensuring the woody biomass we saurce
comes from forests that are managed in accordance with
standards designed to support their health and growth over
the long term. We aim for 100% responsibly sourced biomass
that delivers climate, nature, and people positive outcomes,
adhering to strict compliance, traceability, and third-parzy
certification standards, where relevant.

Our North American operations are strategically located in the
US South and Canada. This provides ready access to large tracts
of responsibly managed working forests, modern infrastructure,
and an available workforce of trained loggers, wood haulers,
plant operators and other specialties.

Canadian operations

British Columbia and Alberts, in Western Canada, are among
the world’s largest exporters of wood products. The respective
Governments of British Columbia and Alberts, in partnership
with First Nations, have procedures, policies, and laws in place
to hefp ensure sustainable forest management practices,
protect important forest ecosystems and support the forest
products sector.

In Canadian forests, removing the debris associated with the
primary timber industry is part of a wider set of activities to
mitigate wildfire risk and the spreading of disease and pests. It is
not 3 good climate or economical outcome to burn forest residue
in forests or at the roadside. We believe that it is better to utilise
this fibre according to strict criteria and best practice, to
generate social value and renewable electricity.

In Canada in 2025, we operated 10 pellet mills across British
Columbia and Alberta, and towards the end of the year we closed
our Williams Lake plant. 85% of our fibre from Canada came
from sawdust and other sawmill residues created when the mills
create wood products for construction and other industries.

Regions where we source our feedstock

The remaining 15% of our fibre came from forest residues,
including low-grade roundwood, tops, branches and bark and
salvage trees. Typically, third-party customers in Asia purchase
the pellets that Drax produces in Canada.

US operations

Drax operated seven wood pellet production facilities across
the US South in 2025, with two of these facilities closing by the
end of the year. In this region, over 85% of forestland is privately
owned - primarily by families, with a smaller proportion held by
large forestry enterprises.

Similar to our operations in Canada, our operations complement
the broader forest products industry by creating a reliable market
for forest residues, including low-grade roundwood and material
from thinning operations that is unsuitable for sawtimber
production or rejected by the sawmill. Thinning is a well-
established and widely practiced method of sustainable forest
management in the US South, it plays a critical role in enhancing
forest health, increasing the yield of high-quality sawtimber,

and improving overall ecosystem productivity.

Qus O Portugal

60.3% 0.3%

o Canada 0 Lithuania

291% 0.2%

o Latvia o Brazil

8.9% 0.1%

° Estonia o Other

0.6% European
0.03%

O ux °

0.5%

CASESTUDY 0O

- The forests of the US South

The forests of the US South play an essential role in
delivering climate, nature and people positive outcomes.

Working forests like these store carbon, protect soil and

' water quality, provide habitats for many species, and
1+ encourage biodiversity. And while we don't own or manage
; these forests, we're proud that our sourcing can assist

forest owners in their forest management.

' Harvests like the regeneration harvests that landowners
carry out can mimic natural events - such as storm
damage, forest fires, or disease. They allow full sunlight to

:reach the ground and new generations of trees to continue

, the cycle, absorbing carbon as they grow. It is important
to us to support responsible forest management like this.
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Biomass Sourcing Policy

In 2025, we published a revised Biomass Sourcing Policy, which
applies to all biomass that Drax sources. It covers our own pellet
production, and pellets sold to third parties, or used at Drax
Power Station (including biomass pellets purchased from
third-parties). It also applies to potential future uses, such as
pellets used to power data centres, remove carbon dioxide via
BECCS, or use in SAF.

The revised policy is an evolution of the 2019 Responsible
Sourcing Policy. it more accurately reflects our global business
today and developments in regulation and global standards such
as the Renewable Energy Directive IIl (RED!I) and SBP v2.0.

We have structured the new policy around a series of core
principles, building on the wider Sustainability Framework in
seeking to deliver positive outcomes for climate, nature, and
people. At the same time, it is underpinned by a commitment to
compliance, traceability and transparency, and to conducting
open stakeholder engagement.

Drax will continue to use independent third-party certification
schemes as part of the implementation of the new policy.

Drax Power Station

The biomass that Drax Power Station uses must comply with

the standards set out in 1aw, regulations, and the requirements of
the renewable support schemes under which the plant operates.

The UK Government outlines sustainability requirements for
biomass generation to be eligible for renewable support. To
qualify for subsidies, the biomass received at Drax Power Station
must comply with the Land Criteria and the Greenhouse Gas
(GHG) Criteria. The Land Criteria for wood pellets sets out a
range of measures for sustainable forest management. The GHG
Criteria is a limit, set out by the UK Government, which ensures
that the totality of emissions involved in our biomass supply
chain represents significant GHG reductions compared to fossil
fuels. The current criteria for biomass, in the UK, is to ensure
supply chain emissions do not exceed 180kgCO.e/MWh.

We are required to demonstrate, and assure to an ISAE 3000
limited assurance standard, that the biomass we use at Drax
Power Station is consistent with the UK’s sustainability
standards. We therefore report monthly on the amount of
biomass and type of material used, where it came from, and the
GHG emissions from the supply chain. Under UK regulations, we
must also confirm if the biomass complied with the Land Criteria.

At the end of every compliance year, the renewable support
schemes requires us to have an independent third-party audit

to assess the accuracy of our monthly reporting. At Drax Power
Station, to ensure we can identify and track material through
supply chain, we are SBP and PEFC (PEFC/16-37-1769) certified.
We are also FSC® certified (FSC® C119787).

In November 2025, Drax signed a contract with the UK
Government for a low carbon dispatchable CfD. This will support
electricity produced at Drax Power Station between April 2027
and March 2031. The contract includes strengthened
sustainability criteria across three key areas: (1) increasing the
proportion of biomass that must be sustainably sourced from
70% to 100%; (2) reducing the supply chain emission threshold
from 180kgCO.e/MWh to 131.76C0.e/MWh (aligned with
international best practice); and (3) including provisions to
exclude material sourced from primary and old growth forests
from receiving support payments.

Due to requirements under the low carbon dispatchable CfD,
including lower contracted volumes, it was determined, during
2025, that effective from April 2027, Drax Power Station would
no longer be supplied by the Group’s Canadian pellet plants.

Third-party pellet sourcing

Beyond our own operations, we source third-party pellets from
suppliers across North America, South America and Europe,

for use at Drax Power Station. In addition, Drax trades pellets
from North America and Europe to meet long-term commitments
to third-party customers. Pellet sourcing undergoes due
diligence, supported by established processes and procedures to
ensure the material is sustainably produced and fully compliant
with our biomass sourcing policy and applicable legislation.

Regulatory and standard developments

REDIIi and EUDR

2025 was a crucial year for the implementation of new
regulations covering biomass sourced for use in the EU. Notably
REDII strengthens biomass sustainability criteria and adopts the
cascading principle to ensure that wood is utilised to its highest
economic and environmental added value.

Meanwhile, despite the 12-month delay of the incoming EU
Deforestation Regulation {EUDR) implementation, 2025
remained a critical year. The EUDR requires companies to
conduct due diligence to ensure wood products are free from
both deforestation and degradation. Whilst Drax's interactions
with the EU markets are limited, we are supportive of the
legislation’s intent of preventing deforestation and during 2025,
we continued to work towards compliance with both EUDR and
REDIII, with updates provided to the Sustainability Council.

Sustainable Biomass Program v2.0

2025 was a pivotal year for the transition of suppliers to SBP’s
v2.0. SBP is a certification specific to the biomass industry,
where independent certification bodies audit suppliers against
the standards developed by SBP. It is an independent
certification scheme that regulators, including those in the UK
and EU, have successfully benchmarked as a voluntary scheme.
[t can be used to demonstrate compliance with sustainability
criteria in the Renewables Obligation and Contract for Difference
at Drax Power Station and with REDIII in the EU.

The v2.0 standards look holistically across the supply chain,
including the management of forests to ensure the health and
vitality of ecosystems are maintained. Compared to SBP v1.0,
the revised standards place a greater emphasis on ‘outcomes’
and include a new principle on forest carbon. Alongside, there
are new and enhanced social requirements strengthening the
protection of workers and their rights. In 2025, all Drax pellet
plants were audited against SBP v2.0 and successfully
transitioned to v2.0 ahead of the November 2025 deadline.

I Third-party certifications and accreditations
FSC®: Forest Stewardship Council®
PEFC: Programme for the Endorsement of Forest Certification
SBP: Sustainable Biomass Program
SFI®: The Sustainable Forestry Initiative
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Safeguarding responsible biomass sourcing continued

We are committed to the long-term use
of sustainably sourced biomass across
our production operations. Rigorously
collecting and analysing biomass
sourcing data allows us to verify
sustainability, trace origins and
understand our procurement practices.

This data-driven approach enables informed decision-making
and reinforces transparency and accuracy in both reporting
and operational oversight.

Biomass Tracker tool

In early 2026, we launched our new Biomass Tracker, an
interactive digital tool designed to enhance understanding
and transparency around the journey of our sustainable
woody biomass. The tool provides clear visibility of where
our biomass is sourced, the types of fibre used, how it is
transported through our global supply chain, and the
carbon emissions associated with each stage of its journey.

</ See more at drax.com/biomasstracker

Drax Group sources of fibre

Sawmill and other
wood industry Branches Low-grade Salvage trees* Non-woody Country

residues () and tops (t) Thinnings () roundwood (t) © biomass** (t) total (t)
us 2,672,716 116112 1,096,284 1,819,805 10,586 161,562 5,877,065
Canada 2,404,616 212,023 - 207181 9,777 - 2,833,597
Latvia 111,997 16,212 9 734,816 - - 863,034
Estonia - 320 10,155 48,621 - - 59,096
United Kingdom - - - - - 48,847 48,847
Portugal 735 24 21,082 9128 213 - 31182
Lithuania 9,385 - - 7997 - - 17,392
Brazil 3€0 - - - 4,967 - 5,327
Other European 2122 - - 750 - - 2,872
Total 5,201,941 344,691 1,127,530 2,828,298 25,543 210,409 9,738,412

Drax Power Station sources of fibre (material used at Drax Power Station)

Sawmill and other

wood industry Branches Low-grade Salvage trees* Non-woody Country
residues () and tops (t) Thinnings () roundwood (t) © biomass** (t) total (t)

95 2,608,195 116,112 1,096,284 1,819,805 10,586 161,562 5,812,544
Canada 737790 74,562 - 77,222 9777 - 899,351
Latvia 111,997 16,212 9 734,816 - - 863,034
Estonia - 320 10,155 48,621 - - 59,096
United Kingdom - - - - - 48,847 48,847
Portugal 735 24 21,082 9,128 213 - 31182
Lithuania 9,395 - - 7997 - - 17,382
Brazil 360 - - - 4,967 - 5327
Other European 2122 - - 750 - - 2,872
Total 3,470,594 207,230 1,127,530 2,698,339 25,543 210,409 7,739,6450

The above tables display tonnages of finished wood pellet equivalents. The volume of fibre sourced from Canada for use at Drax Power Station Increased year on year, reflecting
higher operational activity during the period. This overall increase was driven primarily by greater procurement of third-party pellets from Eastern Canada, which offset a reduction
in fibre sourced from Drax's own Canadian operations.

('I) This total was subject to external independent limited assurance by Bureau Veritas UK Limited.

In 2025, SBP published standards v.2.0 within which SBP differentiated Salvage Trees and End-of-life Trees, Prior to this standard change both categories were
combined and referred to as End-of-life Trees. For Annual Reporting in 2025, Drax has reflected this change. Biomass consumed by DPS covering this Annual
report only contains Salvage Trees.

Following a review of terminology, the category previously titled Agricultural Residues has been renamed in the 2025 Annual report to Non-woody biomass

in order to more closely reflect RO Susta nability Criteria.
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CLIMATE
POSITI>E

Our approach

Responding to the challenge of
climate change is central to our
purpose and strategic aims. Our
Climate Policy outlines our approach
in line with the TCFD framework. For
more information on climate-related
governance, see pages 37 to 32,
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Ambition and targets

Our climate ambition is to achieve our 2030 and 2040 SBTi
decarbonisation goals. Simultaneously, we will deliver our
corporate strategic objectives, contributing to UK energy
security. While we pursue options for carbon removals, we are
also focused on finding opportunities to reduce our absolute
emissions across Scopes 1, 2 and 3. The SBTi validated our
near-term targets in 2023 and in early 2026, w= completed
the final steps to fully validate our 2040 net zero target.

We recognise that there are many external dependencies that
could impact our target to be net zero by 2040. These include
the rate of commercialisation and deployment of low-carbon
technologies, and changes to the Group's corporate strategic
objectives and asset portfolio composition.

Scope 13and 2 emissions

In 2025, our total Scope 1and 2 carbon emissicns (location-
based) increased by 2% from 2024, however, w2 have generated
more electricity and produced more pellets in this period. There
has been a reduction in non-biogenic energy consumption per
peliet produced at the North American pellet plants resulting
from the success of energy efficiency projects i1 2024, These
projects have contributed to an 3% reduction in natural gas
emissions, and, alongside decarbonisation of the regional grids,
a 5% reduction in location-based electricity emissions.

A continued focus on energy efficiency measures at Drax Power
Station also decreased Scope 1 and 2 emissions from the site

by 1% in 2025. We have signed off funding for dacarbonisation
measures on our time charter vessels, to be implemented in
2026, targeting further Scope 1 and 2 emissions reductions, and
ensuring a focus on achieving our 2030 non-ger eration target.

Scope 3 (value chain) emissions
The most significant contributor to our Scope 3 emissions profile
continues to be from fuel and energy-related activities, primarily
driven by the biomass fuel supply chain. In 2025, Group total
Scope 3 emissions decreased by 11% compared with 2024,
Efficiencies within the biomass supply chain have supported
decarbonisation within our Scope 3 emissions, including our
project to replace diesel with 100% hydrotreatec vegetable oil
(HVO) in our UK rait operations. We have progressed beyond our
2030 target, with a 51% reduction against our 2C20 baseline.

Drax Group plc Annual report and accounts 2025

Progress against SBT

SBTitargets

gets

Base year
2020

In summary, we remain ahead of our Generation Scope 1
and 2 intensity target, and progressed beyond our Scope 3
target. Our Scope 1and 2 non-generation targets remain
behind target trajectory, and will require additional
decarbonisation focus in 2026.

We completed a re-baseline in 2025 to account for the
Opus energy accounts sale, and a number of methodology
improvements. For the methodological changes, we have
updated emissions factors for spend-based calculations
from a dataset developed in 2019, to 3 2025 dataset.

This update impacted absolute emissions and has been
performed across all annual figures, ensuring consistency
and preventing faux decarbonisation reporting. For further
details, see our Basis of Reporting.

2024 % 2025 %
change change

75.7% reduction in Scope
1 and 2 emissions from
electricity generation

by 2030 and 91% by
2040 (kgCOze/MWh)

87% 87%

decrease decrease

75.7% reductionin
Scope 1,2and 3
emissions from all sold
electricity by 2030
and 91% by 2040
(kgCO20/MWh)

83% 82%
decrease decrease

42% reduction in
non-generation

Scope 1and 2

emissions by 2030

and 90% by 2040 (tCOz¢)

22% increase  22% increase

283,014

345,019 344,075

42% reductionin
Scope 3 emissions
by 2030 and 90%
by 2040 (tCO2e)

% 51%

| 3088226

decrease decrease

i _
1.807,631 1,503,866
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Progress
With'advancaments in‘action as,well’as governance,we.continue

i > 9
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in decarbonisation projects to supportprogress against oungtargetsy
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Our approach

We recognise the interaction and
dependency we have with nature.
From the sustainable biomass we
source, to the water needed to operate
Drax Power Station and to generate
electricity at our Scottish assets, nature
is fundamental to our business. We are
committed to understanding and
addressing nature-related risks, our
dependencies and impacts on nature,
and contributing to actions that
promote nature positive outcomes.
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Environmental management and compliance

Our Group Environmental Policy states our commitment to
manage, monitor, and reduce the environmental impacts caused
by our business. We report monthly on environmental incidents
to the Executive Committee, and the Compliance Committee
Steering Committee also receives a report.

Non-CO: emissions to air

For biomass generation, the main emissions to air are nitrogen
oxides, sulphur dioxide, particulates, and VOCs. These are caused
by the machinery and processes associated with harvesting and
pelletisation of biomass. In 2025, sulphur dioxide and nitrogen
oxides emissions reduced compared with 2024,

Pellet production operations are subject to local State laws for
air emissions and pollutants and set requirements on the level
and frequency of self-monitoring and reporting. The main
emissions to air are particulates, volatile organic compounds
(VOCs), carbon monoxide, and nitrogen oxides.

Responding to local concerns

In October 2025, the Amite facility in Gloster, Mississippi
received unanimous approval from Mississippi Department of
Environmental Quality for both a modified construction permit
and an initial Title V operating permit. This reversed an eartier
decision from April 2025. The approval followed a two-day
public hearing that drew strong participation from the Gloster
community, many of whom expressed support for Drax
continuing operations, alongside perspectives aligned with
Greater Green Gloster. Although the final administrative steps
are still underway, we anticipate that the permits will be formally
issued in the first half of 2026. Once in place, they will provide
enhanced operational transparency and reinforce confidence in
our environmental performance, We remain committed to being
a responsible and engaged partner in Gloster and will continue
to strengthen our relationships in the community.

We engage with regulators and other stakeholders in connection
with our operations through established regulatory and
administrative processes. Qur operations are subject to permits,
oversight, and ongoing regulatory and legal requirements.
Certain regulatory, administrative, or legal matters may be
ongoing from time to time.
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Water

The use of water is subject to strict criteria and local laws, with
our operational and HSE teams, plus external regulatory
agencies, overseeing compliance. Drax Power Station uses water
for operational and cooling processes. The power station emits

a proportion of the water it uses as water vapour through its
cooling towers. It recycles the remainder and discharges it under
permit to the River Ouse. We have procedures in place to manage
water system efficiency and usage, ensuring the plant meets the
discharge consent limits.

At Cruachan Power Station, we generate electricity by using
water that flows from Cruachan dam through four turbines into
Loch Awe. Cruachan can reach its full generating capacity in less
than 30 seconds, which makes it a vital asset for balancing the
grid and generating electricity at times of high demand. When
electricity demand is low, we pump water from Loch Awe into
the upper reservoir. We monitor the arrangements for the cycling
of this water and report to the Scottish Environment Protection
Agency (SEPA) as required.

As part of our Sustainability Framework, we have committed to
delivering a Group water strategy by the end of 2026, which will
take into account our existing asset base as well as potential
future opportunities, including data centres.

Taskforce on Nature-related Financial Disclosures

We have been disclosing information aligned with the TNFD
Recommendations since 2023. We have continued dedicated
nature assessments across our sites to understand our
relationship with nature in greater depth, In 2025, we
continued to implement these nature assessments, including
comprehensive reviews for potential sites of biodiversity
sensitivity across Drax’s portfolio of operational sites.

In 2025 we developed two TNFD core metrics; total spatial
footprint (2025: 26.7km?) and value of total fines/penalties

in the year due to negative nature-related impacts (2025: £0)
as part of our enhanced TNFD disclosure.

Enhancing our understanding of the Company’s spatial footprint
supports the identification of nature positive opportunities,

and the implementation of our Sustainability Framework nature
commitments. There have been no environmental fines or
penalties fevied, and no litigation awards or settlements paid

in 2025 for nature-related impacts.
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PEOPLE
POSITI>E

Our approach

We take a value chain approach
to People Positive, meaning we are
committed to considering the needs

of all stakeholders across our
operations. This includes all Drax
colleagues and contractors, businesses
in our supply chain, and communities
near our operational sites across the
UK, US, and Canada.
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Our colleagues

Employee engagement [

In 2025, our My Voice Surveys continued on a quarterly basis to
provide a more immediate and accurate understanding of the key
drivers of engagement across the business. This supports our
commitment to improve employee wellbeing and culture. Our
overall score remained stable across the first three quarters (7.4)
but decreased slightly in Q4 to 7.2 amid a period of uncertainty
driven by organisational change. Our colleague forums (My Voice
Forums) continue to play a vital role by connecting colleague
voices with the Board and influencing culture, through
empowering colleagues to take accountability for change and
constructively challenge the Boarg. ;

Health & safety ,

At Drax, maintaining high health and safety standards is crucial
to retaining our licence to operate. Our Group HSE Governance
Policy, outlines how all employees and contractors have a role to
play in ensuring they keep themselves and their co-workers safe.
To enable ongoing compliance and meet expectations, site-level
Health, Safety, and Environmental (HSE) performance is
reviewed regularly and the Group HSE Committee appraises
Group HSE performance quarterly. The CEO reports on health
and safety to the Board every quarter, with an HSE performance
metric being a constant in our Group Scorecard.

In 2025, we transitioned to a functional HSE model to drive
greater consistency, stronger governance, and more effective
processes across all business units. The functional model
provides integrated strategic oversight across all aspects of HSE.
In early 2026, we launched "Zero Harm", a framework we will use
to consistently manage health and safety across our business.
Harm is never an acceptable outcome of doing our work, and
this framework ensures that safety is built into every plan, every
decision, every task, and every outcome to achieve our vision

of getting everyone home safe and well, every day.

Our operational UK Generation assets have an integrated

HSE management system certified to ISO 9001:2015 (Quality
Management Systems), ISO 14001:2015 (Environmental
Management Systems), and ISO 45001:2018 (Occupational
Health and Safety Management Systems). Our Pellet Production
sites align to one HSE management system, which sits across

both the US and Canada.
i
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Our communities

Drax Foundation

In 2025, we provided £3.1 million in funding through the Drax
Foundation. We have improved access to STEM education for
28,140 children and provided skills training for 2,260 young
adults in the communities where Drax operates. We also
supported nature-based learning and volunteering for 34,862
people through the funding of nature partnerships.

Community Fund

Through our Community Fund, Drax has supported 190
grassroots organisations with £399,182 in funding. This provided
vital opportunities for local schools, youth programmes, - .
foodbanks, and events in our communities. .

Just Transition

In 2025, we made progress against our commitment to
contribute to a Just Transition through providing education

to employment pathways in the low carbon economy. We
established working groups in the UK, US, and Canada and
developed a new “Theory cf Change” model to increase interest
in STEM from an early age. This offers meaningfut experiences
of work, as well as skills development and an increased visibility
of career opportunities.

Our supply chain

Acting ethically and with integrity

We are committed to conducting business ethically, responsibly,
and in compliance with all relevant l[aws and regulations. We do
not tolerate bribery, corruption, human rights abuses, or any
other unethical conduct and take positive steps to prevent this.
Each year, we review all our Ethics programmes and associated
policies, providing updated and programme-specific risk
assessments to the Ethics and Business Conduct Committee.
The Audit Committee sets cur audit schedule, typically reviewing
at least one programme per year. Our Modern Slavery and Human
Trafficking Statement can be viewed at drax.com/sustainability.

To support accountability, the Group Bonus Scorecard now
includes a compliance-relatad target. ltems specific to Business
Ethics in the 2025 Scorecard included the completion of the
Code of Conduct refresher training and the annual Business
Ethics Declaration.
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Task Force on
Climate-related
Financial Disclosures

Governance

Board oversight of climate risks
and opportunities

p.31

Management's role in assessing
and managing climate-related risks

p.31

Strategy

Climate-related risks and opportunities
identified over the short, medium and long
term and their impact on our business,
strategy, and financial planning

p.33,35-37
Principal Risks and
Uncertainties p.41

Resilience of Drax’s assets and business p.34
model considering different climate-scenarios

Risk management

Processes for identifying, assessing and p.31

managing climate-related risks Principal Risks and

Uncertainties p.41

p.31
Principal Risks and
Uncertainties p.41

How we integrate these processes into the
organisation’s overall risk management

Metrics and targets

Climate-related metrics and targets p.38

Greenhouse gas emissions and related risks ~ p.38

The Task Force on Climate-related
Financial Disclosures (TCFD) provides

a common framework for the provision
of clear, comprehensive, high-quality
information on the impacts of climate
change. We have been a TCFD Supporter
since 2020, recognising that
identification and disclosure of climate-
related risks and opportunities supports
Drax and our stakeholders to make long-
term decisions.

Compliance statement

This disclosure has been prepared in line with the Financial
Conduct Authority (FCA) Listing Rule (UKLR 6.6.6R(8)) consistent
with the recommendations of the TCFD and the updated 2021
TCFD Annex guidance. The climate-related financial disclosures
outlined comply with the requirements of the Companies Act
2006, as amended by the Companies (Strategic Report) (Climate-
related Financial Disclosure) Regulations 2022.

Governance

The Drax Board is accountable for climate-related risks and
opportunities. The CEO, supported by the Executive Committee,
oversees and ensures that the Group effectively implements the-
business strategy, which aligns to our decarbonisation objectives.

The Senior Sustainability Leadership team, led by the Chief
Corporate Affairs and Sustainability Officer, provides updates
on sustainability matters, including progress and challenges
across our Sustainability Framework, to the CEO, Executive
Committee and Board.

The Chief Corporate Affairs and Sustainability Officer and Senior
Sustainability Leadership team are responsible for the day-to-day
implementation of the Group's sustainability strategy. The
Sustainability Council acts as a Risk Management Committee,
responsible for review and challenge of the climate change
Principal Risk.

Risk Management

The identification, assessment, and management of climate-
related risks is integrated into our Group-wide approach to risk
management as defined by our Group Risk Management Policy.
Climate change is a Principal Risk category governed within the
approach to risk management (see page 46, Principal Risks and
Uncertainties). Senior leadership and risk owners are collectively
responsible for the identification of risks with the potential to
threaten the achievement of strategic objectives. The Audit
Committee and the Board review the effectiveness of risk
management processes and controls.

The Sustainability function administers the climate change
Principal Risk register. Each risk has an assigned business unit
management owner, responsible for monitoring the risk,
providing updates, and ensuring mitigations and controls are
fit for purpose. Risk owners provide updates to the risk register
at half and full year. Additionally, the Sustainability function
identifies, assesses, and manages our climate-related risks
through scenario analysis.

Looking ahead

As part of our commitment to transparent and consistent
sustainability reporting, we have been monitoring developments
from the International Sustainability Standards Board (ISSB). We
recognise their role in building upon TCFD and continuing efforts
to drive consistent, comparable and investor-focused reporting.
We welcome the Government’s adoption of the ISSB standards
under the UK Sustainability Disclosure Requirements (UK SDR).
We expect the UK SDR will become mandated by the FCA

by 2027. Accordingly, we have begun reviewing our current
practices in line with the ISSB standards and expect to begin the
process of preparing for our first set of ISSB disclosures in 2026.
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Sustainable development continued
Task Force on Climate-related Financial Disclosures

e o
Drax Group pic Board
| The Board meets regularly and has ultimate accountability for climate-related risks and opportunities. - Approved the Sustainable development report, as included in the 2024 Annual report and accounts, including the
} In 2025, the Board: Climate positive section and associated data and climate targets; and .
' . - Received a progress report on Drax's ESG scores noting an upgrade in our COP leadership score in COP Climate.
-~ Considered the Group's 2030 Sustainability Framework, Climate Transition Plan, and Biomass Sourcing Policy, .
all of which were published in February 2025. J
Independent Advisory Board Audit Committee
The AB held four scheduled meetings, with additional ad-hoc as needed, in 2025. The IAB provides external The Audit Committee has responsibility for overseeing the effectiveness of risk management processes
advice and challenge on our responsible sourcing of biomass, and wider aspects of our sustainability strategy. and controls, including the chmate charge Principal Risk,
The IAB comprises five scientists and technical specialists (biographies available on the Drax website). In 2025, the Audit Committee:

- Reviewed and challenged the Principal Risks disclosure at half and full year; and
- Received a paper with a matrix detailing assurance in place over each key Annual Report disclosure, incluging
those which are climate-related.

The Committee is responsible for assisting the CEO with all sustainability-related matters, including the delivery

Executive Committee

of al' the commitrents set out in the Group's Sustainability Framework. The Executive Committee is in turn
The Execut:ve Committee holds regular formal meetings, anc focuses on the delivery of our strategy as well as supported by Sustainability Council.

operational and financtal performance.

commitment to achieve our near-term 2030 targets:

SUStalnablllty COUnCll - Reviewed and approved plans to ensure compliance with new legislation impacting biomass, including
The Sustainability Council was established in 2023. In 2025, the council: EUDR and REDIIE: and

- Made decisions on which decarbonisation projects to proceed with, aligned with our Sustainability Framework - Received quarterly updates against progress of all commitments under the Framework.

Remuneration Committee 1n 2025, the Remuneration Committee:
: 0 o " - Considered the Group Scorecard targets and KPls. This included three ESG-related KPIs, which had an aggregate
The Remuneration Ci ct h roach , including the saf S . : . . .
of teheeeroup Délr?us szgrr:r;sriﬁe oversees the approach to remuneration, including the safety and ESG element weighting of 20%. These KPIs included three carbon reduction projects, projects focused on enhancing our
' gavernance controls, and focusing efforts on improving colleague experiences with respect to diversity, equity
and inclusion. Approval was given by the Remuneration Committee at a subsequent meeting; and
- Received an update on the progress tracking the performance against 2025 targets.

. Decarbonlsatlon Worklng GfOUpS - Oru_;ln_ated new deca[bpnlsatlor: projects required to meet our longer term SBTi targets, according to our
i . i ) N . emissions reduction "flightpath”; and
. Comprising representatives from different business areas, these formal Working Groups centrally co-ordinate - Monitored developing industry trends in carbon accounting, pronouncements from Greenhouse Gas Protocol
the prioritisation and delivery of our decarbonisation projects. and SBTi, and their impact on our corporate strategy. i

In 2025, the Decarbonisation Working Groups:

i - Co-ordinated efforts to progress defivery of 2025 decarbonisation Group Scorecard target projects, as well
as non-Scorecard Drojects.
[N

- Business areas and functions

i Sustainability: Responsible for our sustainability programme, including decarbonisation projects, co-ordination of climate change Principat Risk, ESG disclosure, data, and assurance.

HSE: Responsible for environmental compliance and performance.

N P - e
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Strategy

A strategy to enable a zero carbon lower cost energy future.
The identified climate-related risks and opportunities that could
héve a material financial impact on the Group are set out on
pages 35 to 37 and i1 the Principal Risks and Uncertainties

section (page 41).

Firancial planning e.ement

Carbon reduction pathway Impact of climate-related risks and opportunities on
An overview of our carbon reduction targets and our plans isin financial planning.
the Climate positive section (page 25). In 2025, we launched our | The conclusions from the scenario analysis detailed on page 34
Climate Transition Plan in line with the Transition Plan Taskforce informed the approach to the viability and impairment
Disclosure Framework, which is on our website. assessment. The table below summarises how climate-related
i matters influence, and are factored into, the respective areas
of our financial planning.

Our approach

Revenues

We incorporate the impact of a transition to net zero into the forecasts for future power prices, modelled over a 15-year basis. The transition to renewables presents.an
oprortunity for the Group through increased demand for our products and services. Our assets support the energy network by helping to balance supply and demand.

The variability of other renewable sources can cause imbalance, so as reliance on intermittent generation increases, the system is likely to require more balancing services.
We are able to claim renewable energy guarantee of origin (REGO) certificates, and renewable obligation certificates (ROC) on the electricity produced across our generation
porzfolio, and our Energy Solutions business provides REGOs.

Our business plans reflect maintaining our sales into Asia and North America, and maximising our integrated supply chain for Drax Power Station. The primary risk to revenue
from climate change is the potential disruption caused from extreme weather events. Our assessments show this will have more impact on sur Pellet Production tusiness,
but could also have knock-on effects on biomass generation if the supply chain is disrupted.

The Climate Change Committee includes BECCS in its pathway for the UK to reach net zerc. We include BECCS as one of our long-term opgortunities for the Group. In 2025,
our carbon removals business, Elimini, signed a joint development agreement with HOFOR to explore the building of a large-scale BECCS facility at Amagervaerket Power Station.

Costs (direct and
indirect)

Our Capital Allocation Policy outlines our focus on: (1) maintaining the Group’s credit rating; (2) investing in the core business; and (3) paying a sustainable and growing dividend;
and (4) returning surplus capital beyond investment requirements.

We have introduced an internal shadow carbon price within the capital expenditure decision-making process used principally to modify the Net Present Value and Inzernal Rate
of Return models to assess new business and capital investment cases. This provides a value for decarbonisation and a corresponding penalty for investments whichincrease our
carbon footprint. Drax currently makes use of the UK Patent Box tax relief regime and will ensure it explores any further opportunities arising from UK BECCS patented activities.
Currently, the UK Emissions Trading Scheme excludes biomass. This has provided us with a working capital inflow, through substituting coal (which has incurred taxes) to
biomass (which does not). Over the longer term, management considers the impact of potential changes to the UK grid and demand for dispatchable renewable power and
energy storage solutions. Globally, we recognise the increasing role biomass will have to play in decarbonising other industries. We are conducting research into arsas that may
fit cur strategy, including biofuels and SAF,

Acquisitions and
divestments

Our strategy closely aligns with climate solutions, enabling net zero energy security. Acquisitions and divestments are therefore guided by, and intended to enable, the
achievement of our strategic goals and decarbonisation aims. In 2025, we signed an agreement with Apatura Limited to acquire three BESS projects which, when fully
commissioned, will provide capacity totalling 260MW. The portfolio consists of two sites in Scotland and one in Northern England, with the first site in Mzrfleet, Yorkshire
expacted to be operational in 2027. In addition to this, in January 2026, we announced a toliing agreement with West Burton C Limited, an independent BESS develooer owned
by Fidra Energy, as well as the acquisition of asset optimisation platform, Flexitricity. In February 2026, we also announced the signing of a new agreement with eriergy developer
Zenobé for their future battery at their Coalburn site, South Lanarkshire, Scotland.

in May 2025, the Group completed the sale of the remaining non-core Opus Energy SME customer meter points. In November 2025 we announced the decision tc cease
operations at our Williams Lake pellet plant in British Columbia.

Access to capital

We maintain a strong investor base and portfolio of working capital facilities through a finar cial and sustainability-linked revolving credit fac’lity, which matures in 2027. which
has adjustments linked to certain Scope 1, 2 and 3 carbon emissions based on the Group's 2030 SBTi targets. This is consistent with our continued strategic focus on reducing
our carbon emissions. Drax will require Government support to fully realise its ambitions and such support will be critical in attracting cost-e“fective investment and capital to
the business.
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Sustainable development continued

Task Force on Climate-related Financial Disclosures

Scenario analysis: Summary of results

Using third-party sources, scenario analysis provides a method
for climate risk identification and assessment that is guided by
climate science. In 2025, we continued to review the effect of
physical and transition risks on our business and operations using
S&P Global's Climanomics platform. We explored how different
physical and transition risks could evolve under three climate
change warming scenarios across our existing Generation and
Pellet Production activities. We applied our analysis across four
time horizons: the 2020s, 2030s, 2040s, and 2050s.

Transition risk:

Our transition risk assessment models the impact of transition
risks and we have detailed how they may materialise, as well as
our mitigation strategy (see table). Like many businesses, the
introduction of a carbon pricing mechanism would represent the
greatest potential financial risks. We are satisfied that the risk

of a mechanism that affects our operations would be low, and
we are liaising with the appropriate government and regulatory
bodies. We consider the remaining risks present low material
risk and are well mitigated.

Physical risk:

Our physical risk analysis explores the potential impacts resulting
from the physical risks of climate change. We considered how
eight physical climate change hazards could evolve under three
scenarios for our generation and non-generation assets. The
table shows our assessment of these risks and how they could
materialise and affect our business and operations. We also have
a detailed mitigation strategy, and management believes we have
a range of strategic options available. We expect to have the
necessary capital to manage impacts and remain resilient under
the wide range of scenarios. Temperature extremes, drought,
and water stress are identified as the main physical climate-
related risks for Drax. There remains 3 relatively greater potential
impact on our North American Pellet Production operations.
However, none of the risks arising from physical climate change
over the time horizons are modelled to have a material Jotential
financial impact.

Transition risk

Risk Example how risk might materialise

Our mitigation strategy

Carbon pricing Development of Carbon Border Adjustment
Mechanism (CBAM) policy could prove concerning
for biomass if determined as a product requiring tax;
development of carbon tax mechanism in sourcing
geography or along the supply chain. We expect
any mechanism unlikely to materially impact our
operations

Maintain close liaison with UK Government and EU
institutions on future policies (including future Carbon
Pricing CBAM); development of carbon removals
capacity at Drax Power Station, and globally (see
page 11)

Litigation GHG thresholds for supply chain emissions could Engagement with policy makers and stakeholders
result in biomass failing to meet sustainability on carbon accounting of biomass and exploring steps
criteria; NGO pressure to deem biomass as Drax is taking to decarbonise the supply chain and
non-renewable reiterate importance of IPCC principles on carbon

accounting

Reputation Loss of customer, investor, and stakeholder trust; Forest carbon research programme evidence’s climate
negative press; lack of understanding by public positive impacts on climate of biomass; global biomass
of the benefits from biomass campaign to counter eNGO claims and continue to

engage with interest groups

Technology Failure to adopt new technologies or investment We continue to track future technology options and
into unverified or failed technologies maintain engagement with governments on future

policies

Market Absence of market for negative emissions; pressure  Liaison with governments on future policies and
on governments to deem biomass not low carbon; working with them on the delivery of our strategy
limited goverrment support for BECCS

Physical risk

Risk Example how risk might materialise Qur mitigation strategy

Temperature Cooling and ventilation costs and increased Weather monitoring; plants built to high standards

extremes servicing costs; employee productivity; revenue to cope with weather issues per location; business
impact continuity plans in place; winterisation planning

Drought Business interruption; water expenses; foundation Hydrological modelling; plants distributed in different
damage fibre baskets; management of larger inventories

Flooding* Clean-up costs; repair costs; business interruption Fibre plants distributed in different fibre baskets;

hydrological modelling; multiple ports to reduce
reliance on given supply chain route

Wildfire Employee health; business interruption; physical Smaller fibre plants distributed in different fibre
damage baskets; fire guard measures

Water stress Business interruption; revenue impact Annual water stress assessment completed for all

assets

* Flooding 1s a combination of coastal, fluvial and pluvial flooding, and trapical cyclone.
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Climate related risks

Time frame

- Shortterm (ST): 1 year - aligns to our time periods for assessing going concern

- Medium term (MT): 2-5 years - aligns to the period assessed for viability reporting

- Long term (LT): 5+ years - aligns to the period beyond that currently assessed for viability
reporting

Description Time frame Our response (strategic mitigation) Related metrics

Risk 1. Physical risks to our Pellet Production operations and supply chain in the US and Canada

Acute hazard and chronic climate hazards ST, MTand LT - Weather monitoring with appropriate mitigations taken to minimise the potential Metric: annual total volume of pellets produced
impacting fibre availability and site impact of extreme weather events (see page 38)
operations at US and Canadian pellet - Pellet Production business has developed stockpiles to alleviate incidences of Metric: Flexi3en, Biomass Generation, and Pellet
production sites extreme weather-related production interruption Production assets: potential financial impact

- Diversification into new jurisdictions that reduce seasona! impact on the business (absolute ris<, £m) as 3 % of asset value

- New-build pellet mills are positioned to minimise risk associated with potential (see page 38)

future weather patterns

- Continue monitoring systemic risks when moving to new geographies
Physical risks to ports and shipping to UK, ST,MTandLT - Business continuity plans in place for owned and leased ports, including response Metric: FlexGen, Biomass Generation, and Pellet
including extreme weather events and to weather events Production assets: potential financial impact
flooding at multiple UK port locations and (absolute risk, £m) as a % of asset value (see
sea level risk impacting available port page 38)
facilities, preventing the receipt of material
into our UK ports

Metric: Water consumed from areas of water
stress (see page 38)

River water temperatures at Drax Power ST, MTand LT - Permit variation already in place for the summer months
Station rise to a level which could cause
permit breach

Risk 2. Policy risks related to the transition to a low-carbon economy

Future regulatory framework(s) no longer ST.MTand LT - Group decarbonisation plans in place to reduce biomass supply chain emissions  Metric: total non-renewable generation capacity
consider biomass to be renewable/require - Engaging with regulators, industry bodies and wider stakeholders to understand  (see page 38)
biomass generators to pay a carbon price on their priorities, influence the strategic direction, and undertake scenario planning
stack emissions or on supply chain in preparedness for ensuring compliance X N X
emissions - Targeted scenario planning and direct engagement with the REDII negotiation  Metric: Generation Adjusted EBITDA (see page 38)
process and via trade associations suggesting alternative policy and regulatory
solutions, to ensure workable outcomes

Metric: Generation business revenue (see page 38)

Updates to sustainability criteria on biomass ~ MT
cannot be met

- Continued engagement with stakeholders sround our biomass sourcing and the

benefits of using sustainable biomass from working forests

Alternative fuels programme looking at options for alternative feedstocks

Metric: total non-renewable generation capacity
(see page 38)

Changes in UK Carbon Budget, UK MTand LT
Government strategy significantly limits or

does not allow for unabated gas generation

- risk to OCGTs projects

Close liaison with UK Government on future policies. We model future generation

scenarios and predict future generation mix
Existing Drax assets will either need to decarbonise or close
Any new gas assets that we will need to plan to decarbonise

Metric: total non-renewable generation capacity
(see page 38)

Metric: capital expenditure (see page 39)
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( Climate-related risks continued

Description Time frame Our response (strategic mitigation)

Related metrics

Risk 3. Reputation and market risks related to the transition to a low-carbon economy

carbon emissions requires us to report
multiple, varying estimates

variance for publication
- Evidence Hub to contain a detailed, public explanation of the different accounting
schemes that we are required to report against

UK BECCS is unable to progress at scate due ~ MT and LT - Close liaison with UK Government on future policies. Drax engages with a variety Metric: capital expenditure (see page 39)
to limited support mechanisms or absence of of MPs and political parties, and the majority recognise the positive role of the
sufficient market for removals technologies Drax is pursuing
Market factors or reputation leads to a MT and LT - Introduction of value-adding energy services. Offering non-generation systems  Metric: Energy Solutions business Adjusted
reduction in profitability of our Energy support and energy management services, such as the provision of EBITDA (see page 38)
Solutions business decarbonisation services, including vehicle fleet electrification

- Strategic communications work ongoing to provide better data and transparency

on BECCS and biomass

Conflicting requirements on reporting of ST, MTand LT - Establishment of a carbon alignment expert group to document causes of

Climate-related opportunities

Description Our response (strategy to realise opportunity)

Related metrics

Opportunity 1. FlexGen, flexible renewable energy

Our range of Flexible assets provides support MT and LT
to the system, balancing supply and demand

caused by the variability of intermittent

generators like wind and solar. As reliance on

intermittent generation increases the system

is likely to require more of the balancing

services that Drax can offer

- An £80m investment to refurbish and upgrade two units at Cruachan Power
Station is progressing, which will add 40MW of additional capacity by 2027,
and improve unit operations

- In 2025, we signed an agreement with Apatura Limited to acquire three BESS
projects, which when fully commissioned will provide capacity totalling 260MW.
The portfolio consists of two sites in Scotland, and one in Northern England,
with the first site in Marfleet, Yorkshire expected to be operational in 2027

See CEO's Review, page 8, for further information

Metric: capital expenditure (see page 39)

Opportunity 2. Pellet production

As a vertically integrated producer, user,
buyer, and seller of biomass, we operate a
differentiated business model from our peers.
We see the market as a balance of short-term
risk and long-term opportunities for the Group

ST, MT,and LT - Our vertically integrated business model means we produce pellets for both
third-party sates and our own generation at Drax Power Station

- We are developing a pipeline of biomass sales opportunities in North America,
Asia and Europe. In December 2024, we reached heads of terms on a multi-year
deal with Pathway. This could see Drax supply over 1Mt of sustainable biomass
pellets to Pathway's proposed SAF plant on the US Gulf Coast, in addition to
other similar contracts with the same company

See CEO's Review, page 8, for further information.

Metric: capital expenditure (see page 39)

Metric: Pellet Production business revenue
(see page 38)

Metric: annual total volume of pellets produced
(see page 38)
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Climate-related opportunities continued

Deécrlp[ion

Our response (strategy to realise opportunity)

Related metrics

Opportunity 3. Drax Power Station site and BECCS

We are considering a range of options for the ST and MT
Drax Power Station site which could utilise

existing land, grid access, active generation,

{ocation, and skilled workforce to meet the

needs of the transition

- Drax is preparing a planning application to support the options for a data centre  Metric: capital expenditure (See page 39)
of ¢.100MW on land identified at Drax Power Station, using existing infrastructure
and transformers previously used to support coal generation. This could support

the operation of a data centre at the site as soon as 2027

- In 2025, we entered into 3 20-year joint venture agreement with Power Minerals

Limited for the development of a factory producing low-carbon cement made
from old coal ash from Drax Power Station stored at Barlow Mound. We expect

this project could generate Adjusted EBITDA of ¢.£5m post 2027 through to 2046

See CEO's Review, page 8, for further information

We continue to evaluate options for BECCSin LT
the UK, US, and globally, subject to the right
fiscal and regulatory regime

- In January 2024, the Secretary of State for Energy and Net Zero awarded
development consent for two BECCS units at Drax Power Station

Metric: capital expenditure (See page 39)

- In 2024, we launched our carbon removals business, Elimini and arranged offtake
agreements with Ultrabulk, Holborn Trading, Karbon-X, ClimateTrade, and NValue
- In 2025, Elimini signed a joint development agreement with HOFOR to explore the

building of a large-scale BECCS facility at Amagervaerket Power Station

See CEOQ's Review, page 8, for further information
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Metrics and targets
Climate related metrics

We have developed our approach to report across the TCFD seven cross-industry climate-related metric categories (see table below). For carbon emissions, energy use, and water data see page 21.

TCFD Metric Category Metric Unit 2025 2024 Link li lated risks and itie:
GHG emissions See Climate table, page 21 Risks 1-3 and Opportunities 1-3.
Transition risks Total non-renewable generation Gw 04 0.1 Risk 2: Metric reflects the generation capacity potentially vulnerable to policy,
Amount and extent of assets or  capacity® legal, and/or market-related risks in the context of a transition to a low-carbon
business activities vulnerable to economy. The non-renewable capacity represents gas-fired start-up capacity
transition risks at Drax Power Station and a newly constructed Open-Cycle Gas Turbines, which
was not under Drax's operational control in 2025.
Energy Solutions business Adjusted £m 49 51 Risk 3: Market factors or reputation leads to a reduction in profitability of the
EBITDA Customers business.
Physical risks FlexGen, Biomass Generation, and Pellet % 1.2 11 Risks 1: Proportion of FlexGen, Biomass Generation and Pellet Production asset
Amount and extent of assets Production assets, exposure to physical value potentially vulnerable to physical climate-related risks. An interruption
climate hazards risks: potential financial to biomass generation is the most likely way that physical risk could manifest.
impact (absolute risk} as a % of asset
value@
Water consumed from areas of water m? 482 248 Risk 1: This metric considers water use across direct operations and sites
stress® classified in areas of baseline {current) "high water stress”. The volume reported
represents water use at our London office. A second site (BMM Energy facility)
was also identified, however was deemed immaterial due to low volume of staff
and associated water use.
Climate-related opportunities  Generation business revenue (external) £m 2,315 1,881 Risk 2 and Opportunity 3: Drax Power Station site and development of BECCS,
- Biomass Generation subject to the right fiscal and regulatory regime.
Generation business revenue (external) £m 78 74 Risk 2 and Opportunity 1: FlexGen, flexible renewable energy.
- Flexible Generation
Pellet Production business revenue £m 329 340 Opportunity 2: Pellet production.
(external)
Generation business Adjusted EBITDA £m 725 814 Risk 1: An interruption to biomass generation is considered to be the most likely
- Biomass Generation way that physical risk could manifest.
Opportunity 3: Drax Power Station site and BECCS.
Generation business Adjusted EBITDA £m 1M 138 Risk 2 and Opportunity 1: FlexGen including battery storage. In 2025, the
- Flexible Generation FlexGen portfolio contributed £111m to Adjusted EBITDA.
Pellet Production business Adjusted £m 129 143 Opportunity 2: Pellet production. In 2025, the Pellet Production business
EBITDA contributed £129m Adjusted EBITDA.
Annual total volume of pellets produced Mt 4.2 4 Risk 1: and Opportunity 2: Pellet production.
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TCFD Metric Zategary Metric Unit 2025 2024 Link to climate-related risks and opportunities
- Capital deployment Capital exgenditure £m 202 332 Risk 2: £23m expenditure on the OCGTS.
Risk 3 and Opportunity 3: Drax Power Station site and development of BECCS,
subject to the right fiscal and regulatory landscape. £0.5m of capital expenditure
related to UK BECCS was recognised in 2025 (2024 £4.3m).
Opportunity 2: Pellet production. £53m capital expenditure on pellet production
was recognised in 2025 (2024: Pellet Production capital expenditure £105m).
Opportunity 1: FlexGen, flexible renewable energy. £123m of capital expenditure
related to Generation was recognised in 2025 (2024: £212.4).
Internal carbon pricas Generation Capex process, shadow carbon GBP/tonne 96 94 Opportunities 1-3: We have embedded a shadow carbon price within the
price: price used on each tonne of GHG CO,e capital expenditure decision-making process. Principally, we utilise it to modify
emissions the NPV/IRR models we use to assess new investment cases.
Remunerztion Proportion of remuneration linked to % 20 15 The sustainability and compliance element of the 2025 Group Scorecard
sustainabilizy performancet® (20% weighting) included KPis on safety, decarbonisation, DEI, and compliance.
See page 106.
Proportion of remuneration linked to climate % 5 5 The Safety and ESG element of the 2025 Group Scorecard included
performance® KPIs (5% weighting) relating to three decarbonisation projects {with

corresponding targets). See page 106.

{1) Total ope:ational non-:enewable generation capacity as at 31 December in the reporting yezr.
2) Data source: SEP Global Climanomics. See page 34 for 2ight climate hazard types considered. Potential financial impact, as % of FlexGen, Biomass Generation, and Pellet Production asset value, is the presented value for 2025, which represents the annual

M average cver tre period 2020-2029.
| ‘3) Total volume of water irom areas of water stress, as classified by the WRI Aqueduct Water Risk Atlas (Aqueduct 4.0), baseline “water stress” indicator.

4) Total percentage weignting for carbon reduction, HSE, DEL, and compliance element of the Group Scorecard.
(5) Total percentage of sub-weightings for ctimate-related KPIs within the sustainability and compliance element of the Group Scorecard.

Climate related targets

See page 25 within cur Climate positive pillar for our carbon reduction targets and progress in 2025, as well as page 20 for the climate-related targets within our Sustainability Framework.
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Non-Financial and Sustainability Information Statement

Non-financial Reporting Requirement Policies, due diligence processes and outcomes. Page
Environmental matters Group Environment policy
Our purpose is to enable a zero carbon, lower cost energy Group Climate policy
futU(e, Our environmental pc_)llcy sets oqt how we will manage, Sustainability policy
monitor, and reduce the environmental impacts caused by our - - -
business through improvements of our operations wherever Responsible Sourcing policy
practical. Group Nature policy
Indigenous Peoples policy
Climate positive 25
Nature positive 27
Climate-related Financial Disclosures 31
Employees Code of Conduct
We operate a number of policies and guidance documents that Supplier Code of Conduct
_encorr_\pass aspects of each colleagug s experience at Jrax, Group Safety, Health and Wellbeing policy
including the systems we use, our policies, values, and culture, - -
We are committed to creating a work environment that Human Rights policy
promotes the importance of colleagues’ health, safety, and Gender Pay Reporting
wellbeing. Our people strategy 29
Health and safety 29
Social impact Community and charity policy (internal policy)
We aim to create a positive social impact within the communities Community investment 29
we operate. Our internal Community and Charity policy outlines
opportunities for colleague engagement.
Respect for human rights Supplier Code of Conduct
Our Human Rights policy sets out our commitment to respect Human Rights policy
human n_ghts throughout our operations, and our expectation Modern Slavery Act statement
for suppliers and business partners to do the same. - - -
Ethics and integrity 29
Anti-corruption and anti-bribery matters Code of Conduct
We do not condone any behaviour that could lead to actual or Anti-Bribery and Corruption policy (internal)
perpe:ved bribery or corruption. Opr Anti-Bribery ar}d Corruption Ethics and integrity 29
Policy sets out our approach to bribery and corruption.
A description of the Company’s business model Business model 2
A description of the principal risks Climate-related Financial Disclosures including 31
TCFD
Principal Risks and Uncertainties 41
A description of the non-financial key performance indicators Remuneration committee report 87
ESG Performance Report
Key Performance Indicators 21

Our ESG-related disclosures are subject to established internal
controls and sign-off prior to publication, ensuring accuracy

and consistency with our wider reporting standards. We apply

a robust verification process comparable to that used for other
sections of the Annual report and accounts, including cross-
departmental review and evidence based validation of key data
points. In addition, some of our key ESG metrics are subject to
independent third-party assurance from PwC and Bureau Veritas.

Limited assurance PwC

We have engaged PricewaterhouseCoopers LLP (PwC) to
perform an external independent limited assurance engagement
over the ESG metrics denoted with an assurance footnote
earlier in the Sustainable development section.

The full assurance statement with PwC's independent opinion
is within our ESG Performance Report 2025.

Limited assurance, Bureau Veritas

Bureau Veritas UK Ltd has provided independent limited
assurance to Drax Group plc over the ESG metrics denoted with
an assurance footnote earlier in the Sustainable development
section. [t conducted the assurance process in accordance with
International Standard on Assurance Engagements (ISAE) 3000
Revised, Assurance Engagements Other than Audits or Reviews
of Historical Financial Information (effective for assurance
reports dated on or after 15 December 2015), issued by the
International Auditing and Assurance Standards Board. Bureau
Veritas' full assurance statement includes certain limitations,
exclusions, observations, and a detailed assurance methodology
and scope of work.

The full assurance statement with Bureau Veritas' independent
opinion is within our ESG Performance Report 2025.
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Principal Risks and uncertainties
Effective management of risk supports the delivery Risk appetite Governance

of our strategy

Our approach to risk management

Identifying, assessing, and managing risks ac:oss the Group is an
integral part of enabling an informed assessment of the current
and potential challenges in the delivery of our strategy as set out
on page 11.

The Group has a Risk Management Policy, which defines its
approach to risk management. Its implementation through
a Risk Management Framework is overseen by the Board.

The key elements of the policy and framework are detailed
in the diagram below:

Identification |

Risk
Appetite
Drax Group's
Risk Management
Process

Monitoring
and
Reporting

Risk appetite is the level of risk that the Group is prepared to
tolerate in seeking to realise its business objectives. The Board
determines the Group’s risk appetite with the intention of
increasing the likelihood of achieving its objectives, whilst
minimising the threat of adverse impact to the financial and
operational performance and prospects of the Group from
existing and emerging risks. Where, for example, a risk facing the
business has increased, the risk management process, discussed
further below, will drive the assessment of additional required
mitigating actions to ensure the risk remains within the Group’s
risk appetite.

Risk appetite therefore informs the expected behaviours of our
Board, senior executives, colleagues, contractors, and partners
and varies given the nature of the risk. For example, the Group
has developed a commercial strategy that is designed to manage
the Group’s exposure to volatility in commodity prices whilst
also reflecting the opportunity for commercial gain in this area
by optimising and locking in any potential upside. We deploy
forward hedging strategies which seek to limit the Group's
exposure to future adverse movements, whilst also
acknowledging that this same market volatility provides an
opportunity for financial returns. However, in contrast we
maintain an averse risk appetite with respect to health and
safety in order to protect our people, contractors and visitors.

Risk identification and assessment

Risk reviews are undertaken bottom-up by management and
risk owners, through the maintenance of risk registers governed
by risk management committees, as well as top-down, by the
Board and Executive Committee, through identification and
consideration of any external risks facing the Group, such as
those caused by macro-economic factors.

Risks are assessed consistently across all areas of the Group,
using @ 5x5 matrix that considers both probability and impact.
Individua! risks are scored on both a gross and a net basis, which
takes account of the mitigations and controls that are currently
in place. A target risk rating is also maintained for each risk,
reflecting the Group's risk appetite. Where the net risk exceeds
the target risk, actions are taken to align these two measures,
such as the introduction of additional mitigating controls or
seeking to reduce the Group's exposure to the risk.

The Group's risk management governance structure includes risk
management committees covering each of the Group's Principal
Risks. The Committees have responsibility for:

- Assessing and understanding the risks that may impact our
business to ensure any new, current or emerging risks are
identified and managed within the defined risk appetite and
limits of the business

- Driving completion of the actions required to improve the

mitigation of risks and where possible reduce risk exposures

to target levels

Enabling an appropriate risk management culture that

promotes and creates balanced risk-taking behaviour and clear

accountability

Risk management committees at the business unit and Group
function level undertake risk reviews on a regular basis, receiving
reports from subject matter specialists and risk owners to inform
these reviews where appropriate.

Monitoring and Reporting

The Executive Committee undertakes deep-dive reviews of each
Principal Risk on an annual cycle and receives reports from the
relevant risk management committees (RMC) and Principal Risk
owners. Each risk has an Executive Committee owner.

The Audit Committee and the Board review the suitability and
effectiveness of risk management processes and controls. They
also review and challenge the proposed risk disclosures prepared
by management to consider whether they are fair, balanced and
understandable, provide adequate links to the Group's strategy
(including the ability to realise objectives over the near and longer
term) and reflect adequately wider macro and emerging threats.

The Group's approach to risk management intends to manage,
rather than eliminate, the risk of failure to achieve business
objectives, and provides reasonable, but not absolute, assurance
in accordance with the Group's risk appetite and the inherent
nature of the risk.
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Emerging risks

Undertaking a holistic review to identify emerging risks involves
judgement and is undertaken by gathering the views of key internal
stakeholders, including the Executive Committee and Board, who
bring to bear differing perspectives and also levels of technical
knowledge, industry experience and economic awareness. Where
appropriate, management may also seek the views of external
experts or stakeholders, or the Board may receive presentations
on topics that will help inform their shared knowledge.

The execution of material capital projects to deliver the Group’s
strategic objectives, was identified as an emerging risk for the
first time in 2022.

During 2025, the Group announced it was pausing the
development of the Cruachan Il pumped hydro energy storage
project due to rising costs and uncertainty over its commercial
viability. Additionally, it was announced during Decemter 2025,
that plans for pellet capacity expansion had been paused due to
challenging markets. Whilst we remain positive on Drax Power
Station’s potential longer-term role in carbon capture, the UK
BECCS Project continues to be paused awaiting clarity on a
government support framework and market mechanism to
enable a final investment decision. Please see page 157

for more information on the associated impairment.

As a result, the Group is planning a lower level of material capital
projects than previously anticipated and therefore the risks
associated with the planning and execution of significant and
complex programmes of innovative work are not currently
considered to reflect an emerging risk to the business, Whilst the
Group have announced plans for investment in BESS projects,
these are not considered to be material capital projects.

As investment decisions are made in line with the Group's
strategy, the Board will continue to review for new or emerging
Principal Risks.

Internal control

The Group has a well-defined system of internal control which
has been in place for the year under review and up to tne date
of approval of the Annual Report.

These internal controls operate as important mitigations of
the risks identified via the Group's risk management processes.
Therefore, the effective design and operation of these internal
controls is important to the achievement of the Group's
strategic aims.

Annually, the Audit Committee review and challenge an
assurance map prepared by management detailing the assurance
surrounding each of the Group’s Principal Risks across different
lines of defence, including both internal and independent external
assurance. It considers whether sufficient levels of assurance

are in place to provide confidence in the effective design and
operation of our material controls. See page 77 for further detail.

The Audit Committee also approves and oversees a programme
of internal audits. See page 86 for further information on

this programme of work. During 2025, these internal audits were
performed by KPMG, who provide a fully outsourced internal
audit function to the Group, reporting to the Audit Committee.

The findings and recommendations from each internal audit

are distributed to members of the Executive Committee and the
Audit Committee, Where weaknesses are identified, these are
investigated and the impact on the business is assessed, with
remediation actions established. See the Audit Committee report
on page 86 for further detail. None of the findings reported during
2025 were individually or collectively material to the financial
performance, results, operations, or controls of the Group.

Rob Shuter
Audit Committee Chair

The Committee regutarly reviews and challenges the
Group's Risk Management Framework and its effective
implementation, including the identification of risks and
assessment of risk impact and likelihood. Robust challenge
is applied to the effectiveness of the Group's internal
control environment and its ability to adequately mitigate
the identified risks in accordance with the designated

risk appetite.

() You can read more about the Audit Committee’s activities
on pages 77 to 86

Drax Group plc Board

Audit Committee

Executive Committee

First line of defence

Second line of defence

Management of Risk Controls

Devetopment of Risk
Management Framework

Internat Audit

Internal Controls

Provide Oversight of Risk

External Audit

Management Controls

Governance of Risk Controls

Limited or Reasonable
Assurance Engagements
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From 2026, onwards the Directors will be required to issue
an internal control declaration in line with Provision 29 of the
Corporate Governance Code. Refer to page 77 for further
detail on the preparations being made in advance of this.

Review of effectiveness

The Board is responsible for determining risk appetite and
ensuring the effectiveness of risk management and internal
controls across the Group. As part of this the Board and Audit
Committee robustly challenge the culture and behaviours to risk
management across the business which are important factors
in establishing and operating an effective response to risks
facing the Group.

The review of the effectiveness of the Company’s risk
management and internal control systems is undertaken by

the Audit Committee and takes account of FRC guidance.

More information about the Audit Committee’s process of review
and resulting findings can be found on pages 80 to 81. The
effectiveness review is supported by a quarterly Risk and Control
update provided by management to the Committee. These
updates detail any material changes in the Group's Principal Risks
and the associated controls employed to manage them. They
also summarise the outcome of management'’s process of
self-attestations and second line sample testing of material
internal controls, as well as other instances where significant
weaknesses in internal control have been identified. Finally,
updates are provided on the findings from the internal audit plan,
which is reviewed by the Audit Committee for each forthcoming
year in December, and progress on implementing any resulting
actions is reported to the Committee at each subsequent
meeting. Taken together, the Audit Committee forms a view

on the overall effectiveness of the systems of risk management
and internal control.

During 2025, enhancements to risk management included the
Jevelopment of 3 new HSE assurance framework and second
line assurance plan and the continued roll out of 3 Group-wide
compliance framework including the establishment of a
dedicated second line compliance governance team.

Following the review of effectiveness, there were no instances

in 2025 where management identified gaps in risk management
or internal control that would have had a material impact on the
Group's operational performance, financial performance or results.
As such, the Committee was satisfied that risk management and

control systems continue to operate effectively in all materia!
respects and there was no need for escalation to the Board.

Overall risk profile

Consistent with the prior year, the Group continues to recognise
nine Principal Risk categories which represent inherent risk areas
with the potential to undermine the delivery of our strategy.

The year-end risk review, as described on page 41, considered
the implications on the Group’s Principal Risks of signing the low
carbon dispatchable CfD, as well as other external factors such
as the risk of tariffs and continuing geopolitical conflict. These are
discussed further below.

Signing of the low carbon dispatchable CfD

In November 2025, Drax signed a low carbon dispatchable
CfD agreement with the UK Government to provide ¢.6TWh
of biomass generation pa between April 2027 and March 2031
- equivalent to ¢.30% of baseload output - with a strike price
of £109.90/MWh (2012 real). The signing of this contract has
various implications on the risks facing the Group as follows:

- Palitical risk - The signing of the low carbon dispatchable
CfD, with the Low Carbon Contracts Company, a private
limited company, reduces the Group’s risk exposure to future
Government changes that may be less aligned with the
country’s net-zero commitments. Furthermore, the signing of
the tow carbon dispatchable CfD for the period to March 2031
enables the Group to focus on development of its FlexGen
portfolio. This will reduce future reliance on Government
support and therefore our political exposure.

Compliance risk - Additional sustainability driven compliance
obligations introduced under the low carbon dispatchable CfD
framework will potentially increase the Group's compliance
risk. However, the Group's level of control and therefore ability
to mitigate the risk is improved by the higher proportion of
biomass self-supply and lower number of thirg-party suppliers.
An implementation steering committee is in place to ensure
appropriate compliance controls, reporting and governance
are established in advance of the commencement of the
contract period.

Market risk - Historically, the business has been able to reduce
its market exposure by progressively hedging the output from
its biomass generation units up until the point of delivery,
providing a high degree of earnings certainty. However, beyond

|

March 2027, a greater proportion of the Group's earnings will
be volatility driven, while generating under the low carbon
dispatchable CfD. Development of tools and trading strategies
(building on existing approaches where appropriate) will seek
to effectively manage the changing exposures both directly
and indirectly.

Political volatility

Inthe Group’s 2023 and 2024 Annual Reports, it was concluded
that the political and cyber security risks facing the business
were heightened above their historic norms due to the
uncertainty posed by political volatility in both the UK and US,
and the fact that geopolitical unrest in countries such as Ukraine
and the Middle East, has been known to increase the likelihood
of disruption to operational activities through cyber attacks.

The current geopolitical landscape continues to be complex,
driven by the rise of polarisation in mainstream politics, in
addition to the evolving status of global tariffs which is being
closely monitored to understand possible impacts to the Group.

However, as noted above, the signing of the low carbon
dispatchable CfD reduces the Group's political exposure and as
aresult, on a net basis, the Board believes the Group's political
risk remains consistent with the previous year.

Therefore, following discussion of various external risk factors,
in preparing this report, the Board has concluded that the Principal
Risks have not materially changed from the previous year.

The Group's nine Principal Risks:

- Strategy

- Health, Safety and Environment

- Biomass Acceptability

- Trading and Commodity

- People

- Climate Change

- Plant Operations

- Information Systems and Security
- Political and Regulatory

e mrats i o an
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Principal Risks and uncertainties continued

Risk level change from previous year @ Up/increasing @ Down/reducing & No change

Strategy (=]

Executive Committee owner: Chief Strategy and Transformation Officer

Oversight committee: Executive Committee

Risk statement

The risk that the Group's strategic aims are materially undermined, thereby preventing the
Group from delivering its stated outcomes and fulfilling its purpose.

Health, Safety and Environment (HSE)

!

Executive Committee owner: Chief Operating Officer
QOversight committee: Group HSE Committee

Risk statement

The risk of detrimental impact to the health and safety of our employees and contractors,
or negative impact on the environment as a result of our operations.

Risk environment

The Group's purpose is to enable 3 zero carbon, lower cost energy future while defivering
our corporate strategic aims, contributing to energy security within the UK, and best use
of sustainable biomass globally. The Group's strategy underpins its purpose and ambition
as detailed in the Group's business model on page 2.

Within our strategy, we face several market-and asset-related risks, including those associated
with sustaining an optimal asset portfolio amid evolving technologies and market conditions.
We also operate within market frameworks that may not adequately support investment in new
assets, including growth opportunities at Drax Power Station. We carry the risk that we fail to
invest in projects that deliver adequate returns in line with those new assets, or fail to develop
3 portfolio that adequately balances risks and returns in the growth areas available to us. In
addition, unexpected shifts in electricity supply and demand could reduce system volatility and
diminish demand for dispatchable renewable generation, thereby limiting market opportunities,

Key mitigations

- The Group Strategy team monitors the delivery of strategic initiatives. The Executive
Committee undertakes a regular review to gauge its confidence in delivery and determine
the actions to be taken, should course correction or additional risk mitigation be required.
We regutarly evaluate current and projected performance of our own portfolio of assets, and
value gained from changing the composition of the asset portfolio in line with the Group's
view of the outlook for the market and emerging technologies.

The Group's capital allocation process provides rigour and consistency in assessing the
technical, financial, and strategic justification of new projects across the Group, in particular
where investment is related to new and emerging technologies.

The Group's strategy, including focus on development of its FlexGen portfolio, reduces
reliance on Government support and therefore our political exposure.

The Group is reviewing growth options to maximise the value of the Drax Power Station

by utilising existing land, grid access and infrastructure. This includes plans for data centres
on the site which would require the establishment of suitable commercial and development
structures including the potential for joint ventures.

[

Risk environment

The health and safety of our employees and contractors, and effective management of our
environmental impact are priorities for the Group.

Our operations involve a range of potential hazards inherent to the materials and equipment
we use and the processes we perform. These hazards include the operation of plants at high
temperatures and pressures and the use of highly combustible materials which could affect

colleagues, contractors, others attending our sites, as well as the wider environment.

We therefore seek to respond proactively to emerging legislation and regulatory changes as
well as industry best practice for both safety and environmental matters. This is reinforced
by the fact we had no environmental incidents in 2025.

Key mitigations

- Continued investment in safety equipment, environmental mitigation, and plant equipment:
and its regular maintenance.

- Maintaining robust management systems which are subject to periodic review.

- An effective governance framework, including an executive-fevel Group HSE Committee,
chaired by the CEO.

- We report our safety performance including our total recordable incident rate (TRIR) and our
Near Miss & Hazard Incidents Rate (NMHIR) monthly and share this with the Board regularly.

- AHSEQ T reporting system is used for tracking and reporting events and near misses,
remediation and encouraging continuous improvement. .

- Continued efforts to align the Group on key focus areas to drive improvement in our HSE
performance, learn through shared experiences of events and near misses, and a programme
of training to provide colleagues with an appropriate level of competence angd awareness.

- Targeted investment at sites coupled with good risk management practices to enable the safe
operation of ageing plant and the safe integration of new assets.
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Risk level change from previous year @ Up/increasing @ Down/reducing @ No change

Biomass Acceptability

Executive Committee owner: Chief Sustainability Officer
Oversight committee: Sustainabifity Council

Risk statement

The Group's exposure to unfavourable changes to biomass-specific Government policy or
regulation which could be caused by high-profile campaigning by groups opposed to the use

of biomass, or non-compliance by parts of the Group's activities with existing or new regulations
or standards which could cause reputational damage to the Group.

Risk environment

The use of sustainable biomass is important in the delivery of longer-term strategic objectives,
enabling the Group and the UK to meet its net-zero targets. In the short to medium term, the

UK Government and other key organisations continue to recognise the importance of biomass
in enabling energy security and tackling climate change. This is seen predominantly within the
supportive UK Biomass Strategy published in 2023 and the recent agreement to extend support
for Drax Power Station until 2031.

Longer term, heightened regulatory standards coupled with geopolitical volatility, scepticism
of net zero amid a backdrop of challenging economic conditions, creates ongoing uncertainty
and risk of reduced support for biomass and other renewable technologies.

Key mitigations

- Engagement with stakeholders (including palicy makers, regulators and eNGOs) in all regions
in which we operate, to understand concerns, requirements and expectations around
sustainability and environmental compliance in addition to proactive education of
stakeholders on the science of sustainability practices and benefits of sustainabie biomass.

- The Biomass Leadership Team perform horizon scanning assessing external changes,

whether related to policy, or potential new feedstocks.

Develop and maintain appropriate relationships with policymakers in the UK, EU, North

America and Asia via targeted engagement across institutions; whilst tracking implementation

via membership of trade associations Refer also to Political and Regulatory risk on page 48.

- Annual independent audits of pellet mills are conducted through the SBP certification scheme

in addition to representation on SBP’s Board and Technical levels to provide feedback in the

preparation of revised standards. We continue to drive home the stringent requirements for

sustainable biomass, noting these will be enhanced in the low carbon dispatchable CfD.

The Group's IAB includes experts in the field of forestry and associated disciplines and

provides Drax with advice on sustainable biomass and its role in our transition to net-zero

emissions. The IAB provides feedback on our approach to sourcing, including feedstock

options, procurement practices, forest science and how Drax can optimise carbon benefits.

Trading and Commo

] .

Executive Committee owner: Chief Commercial Officer
Oversight committee: Financial RMC, Commodity RMC and Treasury RMC

Risk statement

The risk of negative impact on the Group's financial performance due to the business’s exposure
to volatility in commodity ang foreign exchange markets.

Risk environment

The overall assessment of the principal risk remains consistent year on year, however, the
underlying nature of the exposure will change in coming years as a result of entering into the
fow carbon dispatchable CfD and the growth of FlexGen.

Drax will transition from being predominantly exposed to outright power prices in forward
markets (currently driven largely by long-term gas prices) to volatility in shorter-term markets
and out-turn price shape. This shorter-term volatility is driven by fluctuations in, and out-turn
levels of, gas prices, weather forecasts and demand.

Historically, the business has been able to reduce its market exposure by progressively hedging
the output from its biomass generation units up until the point of delivery, providing a high degree
of earnings certainty. However, beyond March 2027, a greater proportion of the Group’s earnings
will be volatility driven, and is unlikely to be hedged in long-term markets in the same way.

Key mitigations

High hedge levels for power, foreign exchange and biomass through to the end of the current
biomass subsidy regime in March 2027.

Executed low carbon dispatchable CfD agreement for biomass generation from April 2027
through to March 2031,

- High hedge levels for the low carbon dispatchable CfD agreement where products are liquid,
including foreign exchange, freight ang oil.

Development of tools and trading strategies (building on existing approaches where
appropriate) to effectively manage the changing exposures both directly and indirectly.
Planning is underway to ensure appropriate biomass production and sourcing to reflect

the changed running schedule under the Low Carbon dispatchable CfD agreement.

'
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Principal Risks and uncertainties continued

Risk level change from previous year @ Up/increasing @ Down/reducing @ No change

People (=]

Executive Committee owner: Chief People Officer
Oversight committee: People Risk Review meeting & Executive Committee

Risk statement

The Group is not able to secure 3 workforce with the right skills and experience to operate
the current business while delivering growth plans and strategic objectives.

Risk environment

Our ongoing performance and the delivery of our strategy is dependent upon having a robust
talent pipeline at all levels of the organisation. Many of the roles across our Pellet Production,
Generation, Customer Services and Core Service require people with specific skills, knowledge
and experience. As the business changes and grows, these needs also evolve,

Key risk exposures include talent attraction and retention, employee health and wellbeing,
workforce engagement, productivity and fostering a high performance culture. These risks are
influenced by internal factors such as leadership capability and consistency, as well as external
pressures from a competitive labour market and evolving stakeholder expectations.

Ongoing transformation and change initiatives may increase people-related risks that could
impact organisational resilience, retention of key talent, attraction of new talent and overall
performance.

Key mitigations

- Comprehensive transformation and change programme providing governance and oversight
as well as the delivery of change leadership training.

- Design and implementation of 8 Competency framework and Recognition programme, and
Organisation design and implementation to ensure appropriate accountabilities and
capabilities.

- Strategy-aligned objective setting, performance reviews and management development
programmes.

- Embedding hiring criteris and standards at all levels, supported by equity impact assessments
and a strategic approach to attraction and partnerships to widen the talent pool.

- Employee Value Proposition, culture, and values to support retention and engagement across
all workforce segments.

- Formalised succession planning specifically focusing on critical roles including those of the

|  Executive Committee.

Climate Change =)

Executive Committee owner: ChierSustainabiIity Officer

Oversight committee: Sustainability Council

Risk statement

The potential for either physicat or transitional climate-related risks, such as extreme weather or
new regulation, to negatively impact on the current operations or the long-term value creation
of the Group. See the TCFD disclosure starting on page 31 for more information on these risks.

Risk environment

Given the potential impact of climate change, the resilience of the Group's strategy and physical
operations to climate risks is important to the functioning and fong-term value creation of the
Group. We identify climate risks in two main categories: physical and transitional.

Physical impacts of climate change include event-driven, acute impacts such as hurricanes and
flooding, and chronic impacts such as drought, sea-level and temperature rises, which may pose
challenges to our operations.

Transitional impacts of climate change include policy, regulatory, technology and market-related
changes associated with the transition to a low-carbon economy that could affect the Group's
business model and strategy. Changes to carbon accounting frameworks and corporate
emissions standards, for example, may compromise our emissions reduction plans to hit our
2030 SBTi targets or impact markets for pellets and unabated bioenergy.

Key mitigations

- Our Pellet Production business continues to ensure that operational contingencies are in
place to prevent outage periods caused by extreme weather events.

- We are creating formal Climate Adaptation and Mitigation Plans for each of our assets across
the Group.

- The Group's strategy, our near-term SBTi targets, and our Sustainability Framework targets,
underpin a business strategy consistent with UK and international climate change policies.

- Sourcing pellets from a wide geographical range of third-party biomass suppliers provides
a diversified supply base.

- We continue to engage with eNGOs on carbon accounting and reporting and liaise with the
UK Government on future policies. See Political and Regulatory risk on page 48.

- We track technology advances and the development of new technologies, in order to ensure
that we continue to stay up to date with emerging trends.
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Risk level change from previous year @ Up/increasing @ Down/reducing @ No change

Plant Operations (=]

Executive Committee owner: Chief Operating Officer

Oversight committees: Drax Power Station Risk Review Meeting (RRM), FlexGen RRM,
Pellets-wide RMC

Risk statement

The risk we are unable to ensure the reliability or safe operation of our facilities which could
result in us being unable to fulfil our contracted obligations or achiev2 our strategic aims,

‘ormation Systems and Security (=)

Executive Committee owner: Chief Financial Officer and Group General Counse!
Oversight committee: IT Board

Risk statement

The risk of interruption to business operations whether caused by an internal error or external
attack, or the inability to facilitate the delivery of our growth strategy with the necessary
Information Technology (IT) and Operational Technology (OT) systems.

Risk environment

The reliability and safe operation of our facilities is critical to our ability to create value for the
Group. The Plant Operations risk profile is influenced by a number of key factors, such as the
integrity of ageing assets, obsolescence of plant and equipment, procurement of critical spares,
global supply chain challenges, increased requlatory and compliance obligations and cyber
security threats.

At Drax Power Station, asset decommissioning and ageing assets have the potential to increase
the level of operational risk.

In the FlexGen portfolio, the inclusion of new asset types, such as OC3Ts and BESS, to the
FlexGen portfolio introduces new technical challenges, risks and types of potential failure.

The pellets business is operating in a challenging environment due to the risk of fibre supply
disruption and price spikes that erode profit margins.

Severe weather events continue to pose a risk to operations as do port and rail labour strikes.

We operate in fitigious jurisdictions where the risk of litigation and reguiatory challenge is high.
Refer to note 7.6 Contingencies.

Key mitigations

Business continuity plans are in place for all plants, ports and other logistics.

Inventory monitoring for key critical spares, and alternate sourcing strategies have been
established.

Proactive reliability management focussing on planned, rather than breakdown maintenance
and embedding condition-based monitoring to minimise unplanned dutages.

Maintaining safety and sustainability procedures for sourcing, acceptance and handling of
biomass, as well as the control of dust management from both a respiratory, health, and fire and
explosion perspective. Refer to pages 29 and 44 for more info on our Health & Safety procedures.
insurance is in place to cover potential material losses from significat plant failure, where
commercially possible at a reasonable cost.

Integration of new assets into the portfolio are being managed by dedicated teams within
the Group, alongside continued emphasis on safe operation of our ageing assets.

|

PR S ——

Risk environment

Our IT and OT systems, along with our data, are vital for daily operations and delivering our
growth strategy. As part of the UK's critical infrastructure, we must protect our systems and
data, ensuring confidentiality, integrity, availability, and adaptability to emerging threats.

Changes in technology such as Al/machine learning and quantum computing may provide
benefits and efficiencies to the business. However, they could also increase the capabilities
of threat actors.

This past year has seen several high-profile cyber incidents in the UK, While we believe we have
appropriate controls to prevent or mitigate similar incidents, we continue to review and improve
our controls. These improvements align to the ongoing programme to deliver the 'Enhanced
Profile’ of the Security of Network and Information Systems (NIS) Regulations.

Key mitigations

- Drax operates controis which are intended to meet applicable legai and requlatory

| requirements such as the security of Network and Information Systems (NIS) Requlations,

| including a prevent, detect, respond and recover strategy that prioritises business resilience.
- IT, OT and Security controls are subject to periodic independent assurance.

Regular campaigns and training events are undertaken to improve cyber security awareness.

Business continuity, disaster recovery and crisis management plans are regularly refreshed

and exercised.

Drax works closely with regulatory bodies and other Government agencies to understand

and respond quickly to changing threats.
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Principal Risks and uncertainties continued

Risk level change from previous year @ Up/increasing & Down/reducing & No change

Political & Regulat

Executive Committee owner: Chief Sustainability Officer and Group General Counsel

Oversight committees: Executive Committee, Ethics & Business Conduct Committee (EBCC),
Financial RMC, Sustainabitity Council

Risk statement

The risk of changes to external policy and regutiation that impact our current operations, the
ability to achieve our strategy and legal/regulatory compliance. .

" Risk environment

" The current geopolitical landscape continues to be complex, driven by the rise of polarisation ;

' in mainstream politics, in addition to geopolitical tensions. The evolving status of global tariffs |

" is being closely monitored and we continue to liaise with appropriate trade bodies, business
groups and governments to understand possible impacts to the Group. Domestically, there is

- increasing pressure to reform the energy industry and keep the cost of energy low.

The signing of the low carbon dispatchable CfD reduces the Group’s exposure to political risk,
whilst also introducing enhanced sustainability requirements. Remaining compliant and acting

. in good faith with our regulatory framework maintains our licence to operate, protects our brand
and safeguards access to markets. There continues to be a high level of requlatory scrutiny,
for example, the current FCA investigation, and the independent audit of Drax Power Limited’s

. biomass profiling data for CP22 as referred to on pages 6 and 78 respectively. Adverse
judgments or findings may result in financial liabilities and/or reputationat damage and divert
management focus. Refer to note 7.6 Contingencies.

Increasing awareness of the costs and deliverability callenges of UK Clean Power 2030 and
achieving net-zero ambitions, while maintaining security of supply, is starting to give a

heightened focus to energy and climate change policy, which in turn may result in heightened 1
risk of regulatory, policy and market reform. !

Political & Regulatory continued [=]

: Key mitigations

, - Engaging with politicians, government officials, NGOs, academics and other refevant
stakeholders to both listen to and inform understanding and perception of our business.

. - Working with regulators and industry bodies to understand their priorities, provide

i constructive feedback that may contribute to their strategic direction, and undertake scenario

i planning and commercial impact analysis in response to potential reforms, and in

preparedness for ensuring compliance.

The signing of the low carbon dispatchable CfD reduces the Group's political risk exposure.

The Group's UK asset base is reasonably diversified both in terms of technology type and

geographic location, and the assets’ operational characteristics are aligned with the needs

of the system therefore reducing exposure to any specific political or regulatory change.

' - AGroup-wide compliance framework which delivers an effective compliance governance,

; process and control environment. This includes the creation of a second line Compliance {

! Governance function and the formalisation of the Compliance Governance Committee )
structure. During 2025, the Group implemented a system to house a centralised repository

¢ of compliance obligations and automate the governance surrounding them. !

[
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Viability Statement

Introduction

In accordance with provision 31 of the UK Corporate
Governance Code 2024, the Directors have formally assessed
the long-term prospects and viability of the Group, over a period
of five years to 31 December 2030.

The assessment is based on the Group's current long-term plan
(the "plan”), which is updated and approved annually by the
Board following a comprehensive strategic planning process.
This process includes input from management, review by the
Audit Committee, and consideration of external assurance where
appropriate. The plan delivers on the Group's purpose; to enable
a zero carbon, lower cost energy future, and is underpinned by a
clear strategic focus on addressing climate change. The Board's
review covers both principal and emerging risks, considering their
individual and combined impacts over the assessment period.

The updated plan, reflecting refreshed strategy and risk
assessment, was approved by the Board in December 2025.
The Board remains actively engaged in overseeing the ongoing
viability assessment and ensuring that the Group's strategic
objectives are aligned with its risk appetite and long-term
sustainability.

Period of assessment

The Directors have selected a five-year period, ending
371'December 2030, as the appropriate timeframe for this viability
assessment.

The five-year period aligns with several key factors:

- The duration of the recently signed low carbon dispatchable
CfD agreement with the UK Government, which runs to
31 March 2031

- The maturity profile of the Group's lending facilities

- The alignment of significant hedging strategies, providing
greater confidence in forecasting assumptions over this period

While the Group’s strategic planning process considers
objectives and the impacts of the Group's prircipal and emerging
risks over a 10-year horizon, the Directors believe that a five-year
period offers the most appropriate balance between longer-term
strategic developments and the reliability of financial and
operational forecasts.

Modelling performed

The following factors are considered both in the formulation

cf the Group's strategic plan and in the longer-term assessment
cf the Group's prospects:

- Principal and emerging risks, and the Group’s response to
these

- Prevailing economic and geopolitical condit-ons, including
inflation and global supply chain challenges

- Security of supply and increasing demand for electricity;

- Political commitment to climate change act:on

- Opportunities for cost reduction through ogerational
simplification and leveraging technology

- Appraisal of development expenditure and investment
growth opportunities

The viability of the Group has been assessed considering the
Croup's current financial position, including external funding in
place over the assessment period, and after modelling the impact
of certain scenarios arising from the Group’s principal risks and
uncertainties outlined on pages 41 to 48. Six cownside
scenarios, along with a severe but plausible combined scenario,
have been modelled (see the table overleaf), which address the
principal risks that the Group has assessed wili have the most
direct and material impact on the Group. Furthermore, a reverse
stress test was performed to identify what woJld be required

in order for the Group to no longer be viable. These scenarios
are tested against forecast available financial -eadroom and
compliance with the Group's banking covenan:s. For each
scenario, the Group has identified and evaluated potential
mitigating actions, such as re-optimising generation, adjusting
capital expenditure, and receipt of insurance proceeds. The
remaining principal risks were considered and ‘were not deemed
to present a significant threat to viability over the assessment
period. The impact of increased expenditure os a loss of margin
as a result of one of these risks (e.g. a cyber-attack resulting in
disruption to planned generation) can be inferred from the
scenarios already modelled.

The conclusion of the above was that none of the individual stress
tests and sensitivities threatened the viability of the Group. Whilst
the impact of the severe but plausible scenario was significant,
the Group remained viable and the combined increases required
under the reverse stress test to reach a scenario where the Group
was not viable were not considered to be plausible. Whilst the
reverse stress test results in a breach of the banking covenants,
this occurs before the Group exceeded its available facilities The
hypothetical scenarios described also inform the cash flows used
in the impairment sensitivity analysis for non-current assets. For
more information, please refer to note 2.4 to the Consolidated
financial statements on pages 150 to 158.

Quantitative climate change risk analysis on our operational
Generation and Pellet Production assets suggested that asset
exposure to impacts arising from physical climate-related risks
remains low over both the viability period and longer-term
horizons, extending to 2050. Therefore, these have not been
explicitly incorporated into the viability modelling but the
potential impact of a climate event within the viability
assessment period can be inferred from the plant availability
scenario in the table overleaf. Further inormation on risks and
opportunities related to climate change can be found in the
TCFD section on pages 35 to 37.

Liquidity and solvency

The plan assumes repayment of the Group’s borrowings as they
fall due with debt being fully repaid by 2030. In the downside
scenarios, including the severe but plausible combination and
reverse stress test, it is assumed that the Group is able to renew
its external debt and committed facilities at higher rates of
interest but with the same covenant levels. Our committed
facilities remain undrawn at the balance sheet date. Please refer
to note 4.2 to the Consolidated financial statements on page 191
for further details on our borrowings.
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Viability Statement continued

The scenarios set out on the right are hypothetical and
purposefully severe with the aim of creating outcomes that
threaten the viability of the Group. In the case of these scenarios
arising, additional mitigating options are available to the Group
to maintain liquidity to continue in operation, such as:

- Reducing or deferring capital expenditure

- Reducing or cancelling dividend payments and altering the
timing of share buybacks

- Reducing operating costs, albeit there may be a delay in
realising these savings

- Asset disposals or accessing additional sources of funding

None of these mitigating actions are assumed in our current
scenario planning in order to provide a conservative assessment
of the Group’s financial resilience, however, the Directors have
considered the feasibility, timing, and potential impact of each
action as part of their overall viability assessment.

Conclusion

The Directors confirm that they have carried out 3 rodust
assessment of the principal risks facing the Group, including
those that would threaten its business model, future
performance, solvency or liquidity. Based on this assessment,
and taking into account the Group's current position, the
principal risks and uncertainties, and the effectiveness of
available mitigating actions, the Directors have a reasonable
expectation that the Group will be able to continue ir operation
and meet its liabilities as they fall due over the five-year period
of their assessment.

The strategic report is set out on pages 1 to 50, was approved by
the Board of Directors on 25 February 2026, and is signed on its
behalf by:

Will Gardiner
CEO

Impact over viabifity
penad > 20% of

Associated Stress test opening cash and

Scenano Scenario assumpiions pincipalnsks of sensitivity? _ commited facifities?
Lower Decrease in power prices by an average of 25%, with Trading and Sensitivity Yes
commodity lower volatility in prices as a result of less favourable commodity
prices and lower vgg'ather patterns. e
volatility Mitigated by re-optimisation of generation profile. o . .
Decreasein Decreased pellet sales margin/tonne in all years, based Plant operations/  Sensitivity No
pellet sales on $7 per tonne cost increase, equivalent to 4%, over climate change
margin [hgviabi[igy period. L _

This is mitigaged by Iorjg-te fibre contracts in place.

A potential mitigation available but not modelled is an

_. ... . _ increaseinsales price. _ . o

90-day biomass  90-day outage on one biomass unit in 2026 under the Plant operations/  Stress test No
unit outage Renewables Obligation scheme, which is longer than climate change

any previous unplanned outage experienced at Drax

Power Station. _

Mitigated by re-optimising generation {to other units).

Potential mitigations not modelled include insurance
R _ proceeds and selling biomass. L e
Failure of alarge  Failure of a large supplier to deiver from 2026 to 2027, Plant operations/  Stress test No
supplier to equating to 15% of total delivered volume over this climate change
deliver period. This scenario assumes that the volume is

replaced with 3 more gxpensivisgurcg_g_f gellet‘s. _

Other mitigations available but not modelled include

i _re-optimising generation. —

Decrease in Pellet production volume decrease of 7% into Plant operations/ ~ Sensitivity No
pellet production  perpetuity, approximating one pellet plant being climate change
velume unavailable at any given time.

Mitigations available but not modelled include

re-optimisation of generation. _
Severe but Combination of the lower commodity prices and lower Combination Sensitivities Yes
plausible volatility scenario, decrease in pellet sales margin

as described above, and decrease in pellet production
; B volume as described above. e .
Reverse stress Combination of the lower commodity prices and lower ~ Combination Stress test Yes

test

volatility scenario, decrease in pellet sales margin as
described above, and incremental loss of earnings at
Drax Power Station to the point of a covenant breach.
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Corporate Governance report: Introduction

Governance at Drax

Compliance with the UK Corporate
Governance Code 2024 (Code)

The Board's view is that the Company has applied the
Principles and complied with the Provisions of the Code
throughout 2025 with the exception of Provision 23. The
Board is mindful that, following the departure of Nicola
Hodson on 23 May 2025, the Company did not meet the
target set out in UK Listing Rule 6.6.6(9)(3)(i), and the Board’s
Diversity Policy, that requires the Board to comprise of at
least 40% women. It is important to the Board that all aspects
of diversity are considered when appointing new members to
the Board and its Committees. More information on how the
Board and Committee policy on diversity has been
implemented is available on page 75.

To view the Code, visit the Financial Reporting Council
website at www.frc.org.uk.

The Board determines the Group's purpose, strategy,
and business model for long-term, sustainable value creation.

Board leadership and Company purpose Division of responsibilities

Principles Principles

A. The Board promotes the long-term sustainable success of the | F. The Chair provides effective leadership
Company, generating value for shareholders and contributing

to wider society G. There is clear division of responsibilities and an appropriate

balance of independent Directors

B. -zlj.sseir‘z?jacrgltsjrtes the purpose and values, and promotes the d H. Non-Executive Directors provide constructive challenge
i and guidance and have sufficient time to meet their
C. Governance reporting includes Board decisions and their responsibilities
ou;comes in the context of the Company’s strategy and | 1. The Board has the information, time and resaurces
objectives ! to function effectively and efficiently
D. The Board engages effectively with stakeholders !
) [) Seepage67
E. The Board ensures effective workforce engagement and

whistleblowing

[) seepageSa

Drax Group plc Board

The Board is responsible for leading the Group and ensuring
long-term vaiue creation for shareholders and wider
stakeholders.

[) seepage 54

It establishes and reviews the Group's purpose and values,
monitors how the desired culture has been embedded, and takes
responsibility for setting and overseeing the Group's strategy
and risk appetite. It also monitors performance, making sure

the necessary controls and resources are in place to deliver

the Group's plans and that the Group meets its responsibilities

to its stakeholders.




Governance

Composition, succession, and evaluation

Principles

J. Appointments to the Board and succession plans are based
on merit, and promote diversity, inclusion, and equal
opporturity

K. There is an appropriate mix of skills, exprience, and
knowledge of the Board and Committees

L. Board evaluation is performed annually

Nomination Committee (

Andrea Bertone
Committee Chair

The Commit:ee reviews and makes recommendations on the
size, structure and composition of the Board (including skills,
diversity, knowledge and experience) so that it is effective in
delivering th2 Group's strategic priorities and promoting the
long-term success of the Group. It ensures appropriate
succession glanning for the Directors and senior management.

[) seepage 72

Audit, risk, and internal control

Principles

M. The Board ensures the integrity of the financial statements
and the effectiveness of the internal and external audit
functions

N. Reporting is fair, balanced, and understandable

0. Processes are in place to manage risk and maintain
an effective internal control framework

Audit Committee

Rob Shuter
Committee Chair

The Committee oversees: the integrity of financial reporting;

key accounting judgements; the systems of risk management and
internal control, including consideration of emerging risks such as
cyber resilience; the relationship with external auditors, including
assessing their independence and objectivity; and monitors and
reviews the effectiveness of the internal audit function.

[) Seepage77

Remuneration

Principles

P. Remuneration policies and practices promote long-term
success and are aligned to fong-term strategy

Q. There is a formal and transparent procedure for developing
policy on Executive remuneration

R. Directors exercise independent judgement and discretion
when determining remuneration outcomes

Remuneration Committee

Kim Keating
Committee Chair

The Committee oversees: the Group’s approach to
remuneration; ensures remuneration policies support the
purpose and strategy; and sets pay for the Executive Directors
and members of the Executive Committee in alignment with
the shareholder approved Remuneration Policy. It also
considers the alignment of reward across the wider business.

[} seepage87
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Corporate Governance report: Letter from the Chair

Andrea Bertone
Chair

Dear Shareholders

I am pleased to present our Corporate Governance report for
2025. Good governance is an essential foundation for the
long-term success of our business and realisation of our goals.
The Board recognises the importance of having governance
structures and practices that support good decision-making,
accountability, and transparency.

Strategy and performance

As part of the framework to enable the Board to make effective
strategic decisions, in October 2025, the Board hosted its
annual strategy review, attended by members of the Executive
Committee. During the review, the Board considered feedback
from investors and assessed the opportunities and risks,
resources and the capital allocation required to support the
strategy. Following discussions, the Board agreed its long-term
strategic plan, which includes delivering £3 billion of frze cash
flow to enable returns to shareholders and invest in growth
areas such as FlexGen. For more information on the Company's
strategy, including progress made on the Company'’s FlexGen
strategy, see the CEO's review from page 8.

In November 2025, as part of delivering the strategy, we secured
a low carbon dispatchable CfD with the UK Government that

will allow Drax Power Station to support UK energy security

into the 2030s. When making such decisions, the Board carefully
considers the need to promote the long-term success of the
company whilst having regard to the needs of the Group’s
stakeholders. More information on the Board's decision-making
process in respect of the low carbon dispatchable CfD, and

what this means for our operations, can be found in the case
study on page 64.

During 2025, the Board regularly reviewed the Group's financial
and operational performance and the Group's financial structure,
rolling forecasts and capital allocation policy. The policy targets
a strong balance sheet, investment in the core business, and

3 sustainable and growing dividend. To the extent that these
conditions are met, the Board considers the return of residual
capital to shareholders. In July 2025, taking into account the
views of shareholders, the Board announced an additional

£450 million three-year share buyback as an extension of its
ongoing buyback programme. For more information on financial
performance, see the CFO's financial review from page 13,

Risks

In 2025, the Board regularly considered principal and emerging
risks and believes that robust mitigation processes for material
risks are in place. 2025 saw an unprecedented rise in cyber-
attacks globally, with the aim of causing maximum disruption.
Drax forms a critical part of the UK energy infrastructure, and the
Board is committed to having procedures designed to prevent
such attacks. Such measures help to maintain energy security
and to implement speedy recovery processes should a bad actor
be successful in breaching our defences. During 2025, the Board
considered the Group’s cyber security risk. We engaged with our
internal cyber security experts and considered guidance issued
by the National Cyber Security Centre for directors and
executive management. The Board also received training on
cyber security matters to enhance their understanding of the
fast changing cyber security landscape (see page 69). For more
information on the Company's Principal Risks and uncertainties,
see from page 41.

Culture and values

The Board recognises the importance of cultivating a culture that
aligns with the Group's purpose, values, and strategic objectives.
Organisational culture is reflected in behaviours and actions,
setting the tone for effective governance, high ethical standards,
inclusion and compliance. Our values play a critical role in
enabling a high-performance culture, empowering our people to
deliver sustainable results and drive the success of the business.

A key component of our culture is our focus on safety, so that
everyone can go home at the end of every day safe and well,

A part of this is ensuring that we maintain our assets, operate
safely, and have safeguards in place in the event something goes

wrong. As part of the CEO's regular reporting to the Board during
2025, Will Gardiner provided health and safety updates. These
included a detailed assessment of reported near miss incidents,
hazards, and total recordable injuries across the Group and the
actions taken for improvement. The Board also received verbal
updates from the Group's health and safety experts, with progress
updates on how the team had implemented improvements. For 3
summary of our safety and environment performance see the
Sustainable development section from page 18.

A culture of acting with honesty and integrity and in compliance
with all laws and regulations is also a necessary foundation for
how we operate. To emphasise the importance of compliance

as everyone’s responsibility at Drax, the Board included a
compliance metric as part of the 2025 Group Scorecard. We have
also evolved the governance of compliance by creating a formal
Compliance Framework and a supporting database to centrally
store our compliance programme information. The database will
enhance the Board's oversight of compliance.

Our values and behaviours, which is a set of guiding principles
and actions, help to shape our culture. They remain central to our
training and development activities and we have included them
in our new Drax Competency Framework, The Competency
Framework will help to develop a culture that supports high
performance and future growth.

Stakeholders

Meaningful feedback is very important to the Board and we aim
to maintain open, collaborative engagement with stakeholders,
For more information on stakeholder engagement and how the
Board considered stakeholders during decision-making in 2025,
see the stakeholder engagement section from page 60.

Andrea Bertone
Chair

25 February 2026
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Corporate Governance report

Our purpose

Qur purpose is to enable a zero carbon,
lower cost energy future.

Our values

Prioritise safety
We all deliver our One Safe Drax vision by caring for ourselves,
our colleagues, our assets, our environment and our communities.

Unlock potential

We see challenge as opportunity and push ourselves to grow,
cultivating an environment where continuous development and
holistic wellbeing sit side by side. We value everyone's differences
and unique contributions.

Deliver our promise

We each play an important role in the delivery of our strategy
and are driven to give our best every day. We focus on meeting
our commitments, listen to feedback, share ideas and celebrate
our collective successes.

Shape the future

We seek out everyday improvements to
take steps towards positive outcomes for
the climate, nature and people.

Board leadership and company purpose

Principles of the UK

Corporate Governance Code

to wider society

A Promoting the long-term sustainable
success of the Company, generating
value for shareholders and contributing

B Purpose, values and culture

C Resources and effective controls

D Engagement with stakeholders

whistleblowing

E Policies and practices including

The Board has clearly articulated the Group's purpose

(to enable a zero carbon, lower cost energy future) and its
business model focusing on FlexGen and Energy Solutions,
Pellet Production, Drax Power Station and options for
growth. For more information, see the Strategic report
from page 2.

The Board promotes a culture of openness and
collaboration, as well as acting with transparency and
integrity, setting a clear and positive tone to promote the
Group's values. For more information, see page 54.

In 2025, a3 part of its strategic planning, the Board
considered the resources required to deliver the strategy.
The Board also conducted an assessment of principal and
emerging risks and has established a framework of prudent
and effective controls to manage risk. For more information,
see Principal Risks and uncertainties on page 41 and the
Audit Committee Report on page 77.

The Board values the views of stakeholders and undertakes
extensive engagement with shareholders, colleagues,
Government, regulators, customers and others. For more
information on engagement, and its impact on Board
decision-making, please see from page 60.

Colleagues who have any concerns can raise them using
the Group's confidential whistleblowing telephone hotline.
The Board oversees Speak Up and whistleblowing and
receives regular updates. It also discusses findings from
investigations.

*a
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Corporate Governance report: Board of Directors

The Board shapes our purpose, strategy, culture and values to generate long-term sustainable value and provide strong stewardship of the Group.

Andrea Bertone
Chair

- Nomination
Committee (Chair)
- Remuneration Committee

Will Gardiner
CEO

PP

Frank Lemmink
CFO

- T T

Contribution and experience

Andrea is an experienced leader of large, listed businesses,
having held both Executive and Non-Executive roles at
international energy companies. She has a deep understanding
of global markets, including the US, and their underpinning
regulation.

Andrea is the former President of Duke Energy’s international
division (DEI). She spent 15 years at Duke Energy, including seven
years as President of DEI with executive responsibility for hydro
and thermal assets across countries in Latin America. Prior to her
role as President, Andrea held senior executive legal positions at
DEl, including as associate General Counsel between 2003 and
2009. Andrea also served as Latin America counsel with Baker
McKenzie. Andrea has Non-Executive Director appointments

at Waste Connections, Inc. and Peabody Energy Corporation.
Andrea was also previously a Non-Executive Director at DMC
Globat Inc., Yamana Gold Inc. and Amcor plc.

Andrea has dedicated her career to successfully leading
international teams with diverse cultures and backgrounds.
Andrea earned a Bachelor of Law from the University of Sao
Paulo Law School in Brazil and a Master of Law in International
and Comparative Law from Chicago-Kent College of Law at the
linois Institute of Technology. She is 8 member of the Brazilian
Bar Association.

Appointment to the Board
August 2023

Contribution and experience

Will has developed the vision and strategy of Drax, as well as
driving the operational performance of the Company since
becoming CEQ in January 2018, inspiring our transformation
into a leading UK renewable energy company with a diversified
portfolio of flexible and renewable power generation, as well as
biomass power generation and the associated supply chain. Will
is driven by the challenge of delivering our purpose: to enable a
zero carbon, lower cost energy future, while at the same time
delivering outstanding returns for shareholders. He is currently
spearheading Drax's strategy to provide more secure, sustainable
and affordable energy to meet growing demand in an
increasingly complex world,

Will is deeply committed to creating a company where everyone
feels valued. Working with stakeholders across the spectrum,
Wiill is creating a company that delivers for people, nature and
the climate, as well as shareholgders.

Will is a member of the World Economic Forum'’s (WEF) Alliance
of CEO Climate Leaders and a member of Conservation
International’s European Council. Will joined Drax in 2015 as

CFO and was appointed as CEO in January 2018. He has a wealth
of experience in finance and technology, having held CFO and
divisional Finance Director roles at 8 number of major companies,
including CSR plc (acquired by Qualcomm, Inc. in 2015) and Sky.

Appointment to the Board
November 2015

Contribution and experience

Frank brings a wealth of senior finance and risk management
leadership experience in the energy sector to the Drax CFO
position. He spent a 20-year international career with Shell,

3 global integrated energy company. Frank held the position of
Executive Vice President, Finance of Shell's flagship integrated
Gas and Upstream business from 2023 to 2025. From 2020 to
2023, he was Executive Vice President Finance for Integrated
Gas, Renewables and Energy Solutions. In these roles he was,
amongst others, responsible for the development of clear
strategies for long-term sustainable growth and performance,
capital allocation, risk management, and business performance
management. Frank’s previous experience within Shell includes
M&A, Projects & Technology, Upstream Joint Ventures, including
various Board memberships, and internal Audit.

Prior to Shell, Frank was a civil servant at the Ministry of Finance
in The Netherlands from 1993 to 2003. Frank holds an MBA from
the University of Rochester (US) and the Nyenrode University
(the Netherlands), and an MSc in Monetary Economics from
Erasmus University Rotterdam (the Netherlands).

Appointment to the Board
September 2025

e
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David Nussbaum
Senior Independent
Non-Executive Director

- Audit Committee
- Nomination Committee

Rob Shuter
Independert
Non-Executive Director

- Audit Committee (Chair)
- Remuneration Committee

Kim Keating
Independent
Non-Executive Director

- Remuneration Committee
(Chair)

Contribution and experience

David holds a portfolio of Board appointments, inciuding as Chair
of International Alert and of the Joffe Trust. He also serves as a
member of the Board (Council) of Chatham House, and of the
international Budget Partnership; is President of the Advisory
Council of Transparency International UK; and is a member of
the Ethical Invastment Advisory Group of the Church of England.

David's executive career included being the Chief Executive of
The Elders, of WWF-UK, and of Transparency International. He
was previously Finance Director and Deputy CEO of Oxfam, and
CFO of Field Group plc. In a Non-Executive capacity, David has
been Chair of Anthesis Group, Deputy Chair of the International
Integrated Reporting Council, Deputy Chair of Shared Interest
Society, 8 Non-Executive Director of Low Carbon Accelerator
Limited, and Cnair of Traidcraft plc.

David is a Chartered Accountant, and has a Masters in Theology
from both Cambridge and Edinburgh universities, and a Masters
in Finance from London Business School.

David's extens ve experience in international development and
environmental matters, in addition to his prior experience as CFO
of a UK-listed industrial company, is of significant value to Drax
and contributes to the Board’s discussions and understanding

of the perspec:ives of and engagement undertaken with
stakeholders.

Appointment to the Board
August 2017

Contribution and experience

Rob brings a wealth of complex financial, regulatory and
strategic experience gained from over 30 years in the
telecommunications and financial services sectors.

Rob served on the BT Group plc executive committee as the
divisional CEO of BT Enterprise between 2021 and January 2023,
prior to which he served for three years as Group President and
CEO of MTN Group Ltd, 3 telecommunications company listed on
the Johannesburg Stock Exchange. Rob has also held a number
of senior executive positions within the Vodafone Group between
2009 and 2016, including most recently as CEO, European
Cluster in addition to serving between 2009 and 2011 as CFO of
Vodacom Group Ltd, listed on the Johannesbu-g Stock Exchange.

Rob worked in the financial services sector be:ween 1992 and
2009, which included executive positions in retail and investment
banking. More recently, Rob served as Non-Executive Director
and Chair of the Audit and Risk Committee for The GSM
Association, the global trade association for mobile network
operators worldwide. Rob is currently a Non-Executive Director
and member of the Supervisory Board of Royal KPN N.V. and a
Non-Executive Director at Boldyn Networks Global Limited. He
holds a Bachelor of Commerce degree from tha University of
Cape Town, a Post-graduate Diploma in Accountancy from the
University of Natal and is a Chartered Accountant (South Africa).

Appointment to the Board
June 2024

Contribution and experience

Kim is a Professional Engineer with over 25 years of broad
international experience in the oil and gas, nuclear, hydropower,
and mining sectors. Most recently, Kim was the Chief Operating
Officer of the Cahill Group, one of Canada'’s largest muiti-
disciplinary construction companies. Prior to joining the Cahill
Group in 2013, Kim held a variety of progressive leadership roles
from engineering design through to construction,
commissioning, production operations and offshore field
development with Petro-Canada (now Suncor Energy Inc.).

Kim is currently Board chair of Major Drilling International Inc.
and a Non-Executive Director of Pan American Silver Corp. Kim
is also a founding member of Makwa-Cahill Limited Partnership,
a nuclear qualified indigenous fabrication company, Kim is a
Fellow of the Canadian Academy of Engineering and holds a
Bachelor of Civil Engineering degree and an MBA. She also holds
the Canadian Registered Safety Professional (CRSP) designation
and Diligent Climate Leadership certification. She is a graduate of
the Rotman-institute of Corporate Directors Education Program
and was awarded her ICD.D designation.

Throughout her career, Kim has made significant engineering
and project management contributions to complex major energy
projects. She has a deep appreciation and insight into the value
of inclusive community partnerships, particularly with indigenous
groups.

Appointment to the Board
October 2021
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Corporate Governance report: Board of Directors continued

John Baxter CBE
Independent
Non-Executive Director

- Audit Committee
- Nomination Committee

"] Erika Peterman

| Independent

' Non-Executive Director
1

|

.

' - Audit Committee

I - Remuneration Committee

Mark Clare
Independent
Non-Executive Director

Contribution and experience

John has over 45 years’ experience of working across the
nuclear, electricity, oil and gas sectors. John was previously at
BP plc, most recently as Group Head of Engineering & Process
Safety, prior to which he worked at the UK utility Powergen pic
as Group Engineering Director, as well as roles as 3 UKAEA Board
member and also as a nuclear submarine engineer officer. John
was also previously @ Non-Executive Director of Sellafield Ltd.

He is a Chartered Engineer, and a Fellow of both the Royal
Academy of Engineering and the Royal Society of Edinburgh.
John has served as President of both the Institution of
Mechanical Engineers and The Weiding Institute.

John has broad and expert level experience in engineering,
health and safety, and energy generation. He is passionate about
people development, particularly advancing the opportunities
for young people in STEM careers, including via apprenticeships.
His dedication to charity work and fundraising to support young
people provides a depth of understanding during Board
discussions on stakeholder engagement and culture matters.
Also, having been born and brought up in Scotland, he brings
important insights to Drax on the focal environment and culture
relevant to our business in the west of Scotland.

Appointment to the Board
April 2019

Contribution and experience

Erika's extensive experience, gained from working for over 30
years in global organisations, enables the delivery of change and
growth in complex, world-leading businesses. Her broad
knowledge has been built serving various parts of the chemicals
industry, across a range of sectors from plastics, petrochemicals,
agriculture and pharma.

Erika previously served as Senior Vice President, Chemical
Intermediates and Oxyfuels, at multi-national chemical company
LyondellBasell. Erika was also previously Senior Vice President at
BASF Corporation, where she led the North American Chemicat
Intermediates business. Erika held other senior executive roles
with BASF, covering manufacturing and production, engineering,
strategy, and commercial business management. Passionate
about STEM and DEl, she actively supports community
workforce development programmes, as well as a range of
diversity and inclusion initiatives.

Erika sits on a variety of College of Engineering Advisory Boards,
including those for the University of Houston and the Georgia
Institute of Technology. She serves as a Board Trustee for The
Chatfield Edge, a scholarship foundation based in Cincinnati,
Ohio. She is also a member of the Executive Leadership Council,
a non-profit organisation whose mission is to accelerate the
development of black executives to C-Suite positions. Erika holds
8 BSc in chemical engineering from the Georgia Institute of
Technology and an MBA from the University of Houston.

Appointment to the Board
October 2021

Contribution and experience

Mark has extensive public listed company experience in the
consumer service, property/construction, and energy sectors,
particularly in customer-facing businesses including with
Centrica plc and United Utilities Group plc. He is Senior
Independent Director and Chair of the Remuneration Committee
at Wickes Group plc and Non-Executive Director of Premier
Marinas Holdings ttd. Mark was Chair of Grainger plc from
February 2017 to February 2026 and Chair of Ricardo plc from
November 2022 to October 2025. He was Senior Independent
Director at United Utilities Group plc from 2013 to 2022, Senior
Independent Director at Ladbroke’s Coral Group plc from 2016
until 2018, and Non-Executive Director and Audit Committee
Chair at BAA pic from 2007 untit 2006.

Mark's executive career included Chief Executive for Barratt
Developments plc from 2006 until 2015. He was Managing
Director of Centrica’s retail subsidiary British Gas from 2002 to
2006 and CFO of Centrica plc from 1997 to 2002. He has also
served as a trustee of the Energy Savings Trust, the Green
Building Councit and BRE. Mark is a qualified accountant.

Appointment to the Board
February 2026
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Corporate Governance report: Introducing our new CFO

DRAX Q&A

© What attracted you to Drax? ® What are your initial reflections in the @ Canyou give us any insight into

Introducing our
new CFO

Frank Lemmink
CFO

This business combines strong,
visible cashflows over the
medium term with an exciting
range of investment
opportunities, particularly in our
FlexGen portfolio, such as BESS,
and maximising the value from
the Drax Power Station site.”

A | have a desire to contribute to both the
energy transition and energy security.
| believe that Drax can play a critical role
in helping the UK energy system as it
transitions to more weather-dependent
renewables. | believe we need to take
action now to address climate change and
this role offers me the opportunity to utilise
my skills and experience in a business that
is making a tangible contribution to that
challenge.

| am also enthused by tackling strategic
puzzles. This business combines strong,
visible cashflows over the medium term
with an exciting range of investment
opportunities, particularly in our FlexGen
portfolio, such as BESS, and maximising
the value from the Drax Power Station site.

My focus is on ensuring we deliver those
cashflows through strong operational and
commercial performance and then seeking
out the opportunities with the most
attractive risk adjusted return on
investment to create value over the short,
medium and long term for the Group,
through a lens of capital discipline. I'm
excited to be part of the next stage of
Drax’s journey.

last six months?

& The range of opportunities the Group has
available to it are exciting. Filtering those
opportunities is an energising challenge
for me.

I've also been impressed by the dedication
and skills of our people. Whilst we need

to ensure our operating model reflects the
opportunities the business faces, | have
been impressed with the colleagues I've
met right across the Group.

Personally, the welcome | have had from
my new colleagues has been warm, helpful
and encouraging, making me feel instantly
at home.

Q What are the medium-term challenges and
opportunities you see for the business?

@ In terms of challenges, delivery of our free
cash flow target is key, and one which
| believe we are well positioned to deliver.
We can then deploy this capital to invest
in growth and returns to shareholders.
Finding the most appropriate investment
opportunities is both a challenge and an
opportunity - | am committed to
approaching this in a disciplined manner
to create value for our stakeholders. Finally,
positioning our portfolio to have the right
mix of structured earnings and upside to
the volatility | anticipate we will see in the
UK power market over the medium term
as the system decarbonises through
greater use of intermittent renewables.

your induction experience?

@ Over the past six months I've met with

many colleagues at all levels. From initial
meetings with my Board and Executive
Committee colleagues, to briefings on key
projects from subject-matter experts to
meetings with my direct reports and our
key external advisers.

| also had the opportunity to visit a number
of sites in the UK and the US. | enjoyed
those visits a lot. The visits were a big
learning curve but fantastic to see. Our
experts talked me through the entire
pellets and generation processes, which
was absolutely fascinating. What really
stood out to me was the safety. The sites
had a strong safety culture with everybody
taking care of each other. That's really
important to me, it was really good to see
that in our operations.

I've had a comprehensive introduction into
Drax and its culture. | have been impressed
by the outstanding work and welcome
from colleagues. The collaborative and
inclusive culture I've witnessed across the
Group makes Drax a great place to work,
and | look forward to working together in
the future,
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Corporate Governance report: Stakeholder engagement

Understanding the needs of our
stakeholders is important to our
long-term success.

The Board recognises the duty it owes to a range of stakeholders
to safeqguard the operational integrity and prospects of the core
business and strategy. We aim to maintain open, collaborative
engagement with our stakeholders.

Effective engagement helps us meet evolving expectations as
we advance our business, fulfil our purpose, deliver our strategy,
and create lasting value and positive outcomes for stakeholders.
Many of our strategic and investment decisions have multi-year
time horizons and we recognise that these decisions can have
an impact far beyond our immediate business and well into the
future. This is why we seek to understand the needs and
perspectives of our stakeholders and consider these views to
improve the quality of our decision-making. The Board
appreciates the opportunity to engage with shareholders and
stakeholders. The Board also receives regular reports from
management of engagement that has taken place across the
business. The following pages describe some of the engagement
that took place during 2025 and how this was considered during
decision-making.

Section 172 statement

1
Under Section 172(1) of the Companies Act, the Directors i
have a duty to promote the success of the Company, having
regard to a range of matters and stakeholders. The Board is
responsible for ensuring effective engagement with
stakeholders: it recognises that decisions taken today can
have an impact on stakeholders, as well as shape longer-
term business performance. Appropriate consideration
enables Drax to realise positive outcomes for the climate,
nature and people, and deliver sustainable value creation.
During 2025, the Directors were satisfied that the Board's
discussions and decision-making considered the matters
contained within Section 172 and acted in good faith to
promote the sustainable long-term success of the Company. 1

Section 172 matter How the Board considered those matters
A. The likely consequences of any decision ~ Business model (page 2)

in the long term ~ Principal Risks and uncertainties (page 41)
B. Theinterests of the Company's employees - Workforce engagement (page 61)

- Diversity and inclusion (pages 30 and 75 to 76)
- Safety, health and wellbeing (pages 29 and 54)

C. The need to foster the Company’s - Engagement with customers (page 62)
business relationships with suppliers, - Engagement with suppliers (page 62)
customers and others

D. The impact of the Company’s operations - Sustainability Framework (page 20)
on the community and the environment - Responsible biomass sourcing (page 22)

- Climate Positive (page 25)
- Nature Positive (page 27)
- People Positive (page 29)
- Task Force on Climate-related Financial Disclosures (TCFD) (page 31)
- Climate change risk (page 46)
- Engagement with communities (page 65)
- Drax Foundation (pages 29 and 65)

E. The desirability of the Company - Ethics and integrity (page 29)
maintaining a reputation for high - Culture and values (page 54)
standards of business conduct - Speak Up (whistleblowing) (page 81)

- Corporate Governance Code (page 52)

F. The need to act fairly as between - Shareholder engagement (page 62)
members of the Company - Rights and obligations attaching to shares (page 118)
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Key issues

- Strategy and performance
- Health, safety and wellbeing
- Compliance

- Sustainability

- Transformation

- Culture and values

Principal risks
- Safety and compliance
- People

Engagement

Our My Voice Forums continued to play an
important role in facilitating engagement
between the Board and employees. This gave
the Board direct insight into the experiences
and perspectives of colleagues across the
business. This year, a refreshed group of
colleague Co-Chairs stepped into their roles,
supported through tailored training and
regular engagement with Executive
Committee Sponsor, Paul Sheffield. Together,
they helped to ensure that the colleague
voice remains a trusted, constructive
influence on decisions at the highest level.
Colleagues were able to speak openly and
candidly, share sentiments, and ask direct
questions of the Drax Chair and CEO,

In 2025, the My Voice Forums discussed
the impact of organisational design
announcements and strategic decisions
linked to the transformation of the business
resulting from the new fow carbon
dispatchable CfD. The conversation led

to tangible actions in three areas. The first
involved improving communications so
colleagues can better understand the

‘ The My Voice Forums are a vital bridge
between leadership and colleagues.

They help us hear what really matters to

our people, challenge our thinking and shape

actions that strengthen trust and culture.”

Andrea Bertone, Chair

strategy for the short- and long term and how
it potentially shapes their future. The second
involved providing managers with more tools
to support their teams through change.

The third involved introducing more

frequent safety stand downs - even when
no outages occur - to keep safety front

of mind for everyone.

The CEO also sent a weekly “Talk to Will” Q&A
to ali colleagues that responded to
colleagues’ anonymous questions. The
questions raised covered a range of topics,
including strategy, changes within the
business, climate change, and wellbeing.

Shaping culture

As part of monitoring culture at Drax, the
Board received regular updates on safety,
people strategy, DEl and outcomes from the
quarterly colleague engagement surveys.
The surveys give the Board a picture of how
colieagues feel about Drax and how well the
Company is doing at creating an environment
where everyone feels included. They also
helped the Board to consider how well the
Company managed transformation and
change, and how well we are doing at living
our values.

DEl is also an element in the 2025 Scorecard,
reflecting the importance that the Board
places on embedding an inclusive culture.

|

casestuoy O )

Board visits to
Drax operations

Site visits provide Directors with a valuable
opportunity to meet with colleagues to gain
insight into the progress of key projects and
see first-hand how the culture is informing
day-to-day activities.

In June 2025, David Nussbaum, Erika
Peterman and John Baxter visited three
pellet plants in Canada - Entwistle,
Lavington, and Armstrong. At each site the
Directors met the local team and toured

the plant. They heard about the programme
to build a strong safety culture and were
impressed how colleagues at the plants
recognised this. The Directors also took the
opportunity to visit 3 number of forest sites
in different stages of the arboreal lifecycle
and learned more about the arrangements in
place to ensure that material supplied to Drax
Power Station complies with the Company’s
sustainability criteria. Following the visit, the
Directors briefed Board colleagues on the
safety and sustainability discussions they
had during their tour.

In July 2025, Andrea Bertone, David
Nussbaum, and Erika Peterman, visited the
Progress Power OCGT construction site
based in Suffolk, UK. This power plant will
form part of the Group's FlexGen portfolio,
providing dispatchable power to the grid in
times of high demand, supporting the UK's
energy transition to intermittent renewables.
They discussed topics including the
commercial and safety challenges of
constructing a new power plant, While in

Suffolk, they also visited the main office of the
Drax Energy Solutions business in Ipswich and
met the Energy Solutions senior leadership
team and colleagues to discuss how Drax can
better support customers through power
purchase agreements and EV services.

In November 2025, John Baxter visited Drax
Power Station and discussed operational
matters, including the proposed operating
regime from 2027 under the newly signed low
carbon dispatchable CfD. John's comprehensive
tour of the site included the biomass operating
units and former plant areas. This helped
provide a perspective on the range of safety
challenges the plant faces. In his feedback to
the Board, John commended the DPS team on
the good condition of the operational plant and
the preparedness for running through the
winter, He also summarised the discussions
around possible future decommissioning of
redundant plant to help reduce the site’s longer
term risk profile.

in November 2025, Will Gardiner and Frank
Lemmink met with employees at the US
Amite and LaSalle plants, as well as with staff
at the Monroe corporate office, Topics of
discussion included the low carbon
dispatchable CfD, changes to procurement
processes and safety.
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Corporate Governance report: Stakeholder engagement continued

Shareholders and investors

1
1

Key issues
- Strategy
- Financial and operational performance
- Capital allocation
- Biomass sustainability
- Environmental, Social
and Governance (ESG)

Principal risks

- Strategic

- Biomass acceptability
- Political and requiatory

Engagement

Throughout 2025, the CEO had the
opportunity to meet with some of the Group's
investors at a number of presentations,
conferences and meetings. The CFO also met
with some of the Company'’s investors as part
of his induction. At these meetings investors
are able to share feedback on the Group's
strategy and performance which helps the

Board understand shareholders’ expectations.

In June 2025, the former CFO, Andy Skelton,

! and Director of Investor Relations met with

around ten US and Canadian based investors
as a part of a North American roadshow.
The discussions focused on the potential
low carbon dispatchable CfD with the UK
Government and the future of Drax Power
Station. They also shared ideas on how to
obtain the most value from the Company's
assets and capital discipline, investors were
supportive of the ongoing share buyback
programme and potential future M&A
activity, emphasising the need to be clear
on expected returns.

Also in 2025, the Chair of the Remuneration
Committee wrote to, and met with,
shareholders and proxy advisers to invite
feedback on our remuneration policy
proposal. For more information, including the
questions raised by stakeholders during the
engagement process, see the Remuneration
Committee report pages 88 and 89.

During 2025, other engagement with
investors in the UK included attendance

to industry conferences, where we hosted
one-to-one and group investor meetings.

The Investor Relations (IR) team attended
these events, sometimes accompanied by
management. The IR team also hosted visits
to Drax Power Station and Cruachan Power
Station to enable investors to further visualise
our future potential plans for these sites.

The IR team, working with the Chief
Sustainability Officer and the Sustainability
team, also met with investors to discuss
matters such as biomass sustainability and
carbon accounting. Through engagement
with investors, we continue to develop our
sustainability reporting, with a desire to
present clear, consistent, meaningful metrics
in a transparent manner.

|

ers and suppliers

Key issues

- Energy costs

- Ethical business conduct

- Reducing environmental impact
- Long-term partnerships

Principal risks

- Climate change

- Safety, health and wellbeing,
and environment

- Biomass acceptability

- Plant operations

Engagement

Customers

Throughout 2025, the energy market
continued to navigate regulatory change with
the introduction of a new third party cost and
ongoing implementation of the Market-wide
Half Hourly Settlements Programme, which
is intended to improve billing accuracy and
improve power grid management.
Recognising the need to keep our Energy
Solutions customers informed, we broadened
our range of insight and intelligence services.
We developed a daily wholesale market
report in conjunction with the quarterly
market report, and also provided customers
with policy and reguiatory updates in
newsletters, webinars, and in-depth
explainers.

In our Energy Solutions business we further
developed our customer portal, with the
addition of a customer Sustainability Hub,
allowing customers to track their
sustainability journey.

Suppliers

Engagement with suppliers helps us to
understand their needs and also express our
expectations. Our relationships with suppliers
are governed by contracts that require
compliance with relevant requlatory and legal
obligations including anti-bribery, corruption
and modern slavery rules. We also expect
suppliers to adhere to our supplier code of
conduct. Drax is also committed to the fair
payment and treatment of its suppliers.

Engagement with biomass suppliers is a key
focus for the Group. In 2025 we had the
opportunity to engage with a number of
suppliers during site visits. Discussions
focussed on compliance with sustainability
criteria and building an understanding of the
UK regulatory reporting framework. For more
information on our biomass sourcing, see
page 22.

|
|
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Government, political bodies, and regulators

| Key issues
- Energy security
- Energy costs
- Tackling climate change
- System stability and flexible generation
- Biomass sustainability

l Principal risks

1 - Climate change

- Biomass acceptability
- Political and regulatory
- Strategic

| Engagement
I Government and political bodies

As part of the UK’s Critical National
Infrastructure, it is vital that we seek to
understand the views of policymakers and
other political representatives. It is also
important that we contribute our experience
and expertise to the relevant areas of policy
development to help shape the regulatory
environment in which we operate. Such
collaboration can support informed decision-
making including on the determination of
future strategy. During 2025, the CEO and
' Chief Sustainability Officer provided updates
to the Board on engagement with political
representatives.

In 2025, we engaged with individuals from
across the political spectrum in the UK, EU,
North America and Asia on topics including
energy security, decarbonisation, flexible
generation, energy cost and biomass
sustainabitity. Drax makes no political
donations, but it is important that we engage
with policymakers and other political

representatives to understand their views and
explain our plans and strategy.

Inthe UK, we engaged extensively with
representatives from the Department for
Energy Security & Net Zero during the
negotiations of the low carbon dispatchable
CfD. This enabled the Board to understand the
UK Government's priorities such as delivering
energy security and ensuring biomass used at
Drax Power Station continues to meet
stringent sustainability requirements. Other
topics of engagement in 2025 included the
Government's Review of Electricity Market
Arrangements and the introduction of an
investment (Cap and Floor) mechanism for
Long Duration Storage. We also engaged with
the NESO on topics including the Strategic
Spatial Energy Plan and reform of the
Connections regime.

In the US and Canada, we engaged with
policymakers at the federal, state, provincial,
and local levels to ensure our sustainability
criteria and supply chains are well understood.
We discussed how the biomass sector can
support healthy forest growth and wildfire
prevention, while also supporting small
landowners and sawmillers. We also discussed
how power from biomass can contribute to
grid stability, economic development, and

the reatisation of emissions targets to

combat the effects of climate change.

In Japan, we continued to engage
constructively with stakeholders on biomass
sustainability. Working with trade associations,
we engaged with the British Columbia Chief
Forester during their visit to Japan and we

engaged with the joint British Cotumbia and
Alberta Forestry Trade Mission to Japan.

In the EU, we engaged with policymakers
across the institutional landscape, including
officials from the European Commission,
Members of the European Partiament, and
representatives from EU Member States.
We also maintained constructive dialogue
with NGOs and think tanks to help support

informed, evidence-based policy development.

in 2025, we contributed to discussions on
the EU Bioeconomy Strategy and the evolving
policy framework for carbon removals,
including discussions on their potential
integration into the EU Emissions Trading
System. As part of our work with trade
associations, we also continued to engage
with the implementation of the Renewable
Energy Directive (REDII) at national level.
Additionally, we closely followed
developments on the EU Deforestation
Regulation (EUDR), including discussions on
potential simplification and postponement.

Regulators

Meaningful engagement with regulators
such Ofgem and industry bodies helps us to
understand their expectations, enables us to
promote best practice and ensure we align our
compliance programmes to meet the latest
guidance and requlations, Engagement can
also help inform future scenario planning
and impact analysis in response to potential
reforms. It can also provide us with an
opportunity to give feedback that may help
shape future regulations and guidance.
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| casesTuoY je,

oard decision-making and

stakeholder considerations

The Board of Directors take into account stakeholder
considerations when making impactful strategic decisions.

In 2025, one of the Board's key decisions was
to enter into a low carbon dispatchable CfD
with the UK Government for the operation

of Drax Power Station beyond 2027 when
current support regimes expire. The
agreement allows Drax Power Station to step
in to increase generation where thereisn't
enough electricity, potentially avoiding the
need to burn more gas or import power from
Europe. When there's toco much electricity,
Drax can turn down and help to balance the
system. This will help to support the rollout of
intermittent renewable generation across the
UK and provide options to ensure that Drax
Power Station continues to play a long-term
rolein the regional economy and UK energy
system. The agreement was a culmination of
extensive negotiations over many months with
the UK Government and is the next step in
operating Drax Power Station beyond 2027.

During the decision-making process, the
Board considered the opportunities and risks
associated with the agreement. The Board
also extensively considered the impact the
agreement would have on stakehoiders. In
its deliberations, the Board recognised the
benefits of concluding the agreement, most

notably the agreement would create
certainty for shareholders, support energy
security, support the UK Government in
meeting its decarbonisation targets, protect
jobs, protect the biomass supply chain, and
create future opportunities for suppliers,
The Board also acknowledged that its cost
base and the way the biomass units operate
from 2027 would need to evolve, This
includes the peopte skills and organisational
design required for effective operation of
the units and the arrangements that would
need to be in place to support colleagues
affected by such change.

The low carbon dispatchable CfD includes
enhanced biomass sustainability provisions,
requiring that all biomass used at Drax
Power Station is sustainably sourced and
verified through monitoring, reporting,

and verification requirements, including
auditing of the biomass supply chain.

The Board welcomed these enhancements
to our existing procedures to help deliver
the Group's long-term commitment to
achieving positive outcomes for the climate,
nature and people.
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Communities

Key issues

- Building relationships with the wider
community

~ Community-centric social investment

- Community-centric economic development

Principal risks

- Drax impacts on local communities

- Interaction with Indigenous people and
minority groups

- Perceptions of industrial activity

Engagement

Engagement with the communities in which
we operate is integral to how Drax builds
constructive relationships, understands local
perspectives, and identifies opportunities to
contribute positively to local economic and
social outcomes. Community engagement
activities are led by local teams, with oversight
and regular updates provided to senior
management and the Board by the CEO and
Chief Sustainability Officer.

In the US, Drax leadership and site-based
teams maintained engagement with focal
stakeholders near our operations.

In November 2025, the CEO and CFO met with
the Mayor of Gloster, Mississippi, to discuss
local matters and the ongoing relationship
between Drax and the Gloster community.
There is also an established Community
Advisory Panel that meets regularly. In
Louisiana, our community engagement team
held listening sessions and focus group
meetings with residents and community
leaders in LaSalle and Morehouse Parishes,
supporting open dialogue on community

priorities and informing ongoing engagement
activities. In Alabama, engagement expanded
to include meetings with local schools and
educational institutions focused on education
and workforce development needs.

In Canada, Drax continued engagement with
Indigenous Peoples through its Indigenous
Relations team. During 2025, the team
engaged with the Osoyoos Indian Band and
the Nazko First Nation to support relationship-
building and explore potential fibre
procurement opportunities aligned with shared
economic and environmental objectives.

In the UK, we partnered with 'Up for Yorkshire’
to convene focus groups with members of the
local community to understand their priorities
and concerns. These conversations help us
prioritise local funding and engagement. Also
in 2025, following positive feedback from the
community, our teams at our biomass, hydro
and run-of-river plants provided educational
tours to local schools and in-school STEM
education. Some of our colleagues also provided
mentoring for school children interested in
pursuing careers in the energy sector.

Drax Foundation

The Drax Foundation and the Drax Community
Fund support our broader community
investment strategy by providing targeted
funding to non-profit organisations in the
regions where we operate. These programmes
focus on improving equitable access to STEM
education, supporting community and
nature-based green spaces, and addressing
fuel poverty and energy efficiency.

During 2025, Drax provided funding to 8
range of non-profit organisations, including
scholarship support for four Historically Black
Colleges and Universities in the southern
United States and grants to 17 STEM
education organisations. In Canada, funding
continued for First Nations-led nature
programmes, and in the UK, Drax completed
a three-year, £4 million investment in energy-
efficiency measures in local schools and
continued to support people experiencing fuel
poverty in communities near our operations.

</ For more information on the Drax
Foundation visit www.drax.com/about-us/
our-communities/.

it e a
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Experts and NGOs

Key issues
- Contributing to science
- Operating ethically

Principal risks
- Credibility

Engagement

External experts can help us gain new
insights to evolving science, industry
trends and market dynamics that help us
to broaden our knowledge and consider
different perspectives. For example, in
February 2025, we announced our new
Sustainability Framework, our enhanced
approach to delivering on sustainability
and managing our impact on the climate,
nature and people.

As part of developing this framework,
we consulted with a wide range of
stakeholders including scientists and
academics, to ensure we grounded the
framework in credible science. We also
lisised with investors and eNGOs
(environmental non-governmental
organisations) and our own colleagues.

For more information see from page 18.

Engaging
with experts

Our Independent Advisory Board (IAB) is
3 valued part of our engagement with
scientists and forestry experts.

The IAB Chair and Vice-Chair have an

annual dinner with the Board as well as with

members of the Executive Committee to

share their external perspective on evolving
science and corporate reputational issues.

The |IAB advises Drax on the science and
evidence surrounding our three sustainad lity
outcomes of Climate, People, and Nature
Positive, and in particular the responsisle - .
sourcing of biomass that underp ns them.

The |AB provides independent scrutiny,
challenge, and advice. It makes
recommendations on how we can imp-cve
various initiatives within our sustar.ability
strategy, including best practize on-ensusing
that we source biomass susta:nably. -

In 2025, following discussions in 2024 relating
to our Nature Positive initiati\(es, th2 IAB

continued to provide advice on our nature
strategy. The IAB provided suggestions

on how to enhance the Company’s
understanding of potential risks and
opportunities related to invasive species,
which are a recognised driver of biodiversity
loss by the Intergovernmental Science-
Policy Platform on Biodiversity and
Ecosystem Services, the leading *
independent scientific body on biodiversity.
Drax is now exploring this topicin.greater
detail through our partnership with Fera..

in 2025, _Ehe IAB considered and provided
feedback on the new Drax Biomass Tracker
and Forest Carbon Mapping Tooland: - ¢
continued reviewing the Evidence Hub. .
The IAB also recommended strengthening :
our use of externally commissioned and
third-party authored studies. This input
directly informed new publications,
including two released in late 2025:

For more information, visit www.drax.com/
sustainability/.
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Principles of the UK Corporate
Governance Code

F  The role of the Chair

G Board composition

H Non-Executive Directors

| The Company Secretary and Board

The Board comprises the Chair of the Board, two Executive Directors and six independent Non-Executive Directors, including one who is appointed
as the Board's Senior Independent Director. The Chair and the Non-Executive Directors were all considered independent on appointment, and the
Board is satisfied that appropriate independence and objectivity has continued to apply.

The Chair leads the Board and is responsible for its overall effectiveness in directing the Company, promoting a culture of openness and debate.
There is a clear division of responsibilities between the leadership of the Board and the executive leadership of the Group's business.

Non-Executive Directors routinely scrutinise performance against business objectives (inctuding financial and strategic in addition to other measures
in the Group Scorecard). They hold management to account while providing challenge and guidance in an open and constructive environment.
During regular Board meetings, the Chair and Non-Executive Directors meet without the Executive Directors being present, giving them the

opportunity to consider and discuss matters in a separate forum. The Audit Committee, which the Board Chair attends by invitation, also provides
agenda time to discuss matters in the absence of management. The Audit Committee members also routinely meet with the external and internal

resources auditors, in the absence of management.
The Board considers additional external appointments involving any Director, taking into account the additional demands on their time. No Executive
Director has a non-executive position in a8 FTSE company.
All Directors have full access to the services of the Group Company Secretary, who works closely with the Chair. This ensures the Board has the
policies, processes, information, time and resources it needs to function effectively and efficiently. The whole Board approves the appointment or
removal of the Group Company Secretary.
Role of the Board open exchange of views, As part of the formal process, the CEO The core activities of the Board and its Committees are planned

The Board sets the Group’s purpose, strategy and business
model for long-term value creation and also determines its
appetite for risk and risk management policies, taking into
account stakeholder views on these matters.

The Board assesses and approves the annual business plan
which includes its budget and challenges management on the
skills and resources available to support delivery of the strategy.
The Board is responsible for considering investment in large-
scale projects, proposals for acquisitions, disposals, and other
transactions outside ordinary delegated limits, and the Group's
capital structure and capital allocation policy.

The Board regularly reviews the Group’s governance structures,
to ensure they are appropriate as the business evolves. Reviews
may also include considering composition and responsibilities
allocated under the relevant terms of reference.

How the Board functions

During the formal meetings of the Board, the Chair and the
Non-Executive Directors meet in private, which allows for the

reports on key business and operational matters, starting with
safety, and the CFO reports on financial aspects pertaining to
the Group. Reports from senior management across the Group
include stakeholder considerations. The Chair is responsible for
ensuring adequate time is allocated to each agenda item, to
support effective discussion and challenge by Directors. The
Board also holds dinners before most of the meetings to allow
more informal consideration of topics. From time-to-time other
members of the executive and management, advisers or external
speakers may contribute to these sessions.

The Board receives updates on macro-economic factors
influencing the markets in which the Group operates and how
these might impact the realisation of the Group’s objectives.

The Board also receives industry, regulatory and topical updates
from internal specialists as well as external experts and advisers.
In 2025, the Board received reports on cyber security risks,
including training modules produced by the National Centre for
Cyber Security. The Board also received training delivered by both
internal and external experts. For more information see page 69.

on a forward agenda that the Chairs of each Committee review.
The Group Company Secretary maintains a list of matters arising
from each meeting and reports on how these are being
addressed at subsequent meetings. The Group Company -
Secretary also advises the Board on governance matters,
ensuring good information flows within the Board, its
Committees, the Executive Committee and senior management.
The Group Company Secretary assesses and advises the Board
on compliance with the Listing, Prospectus, Disclosure Guidance
and Transparency Rules, the Corporate Governance Code and
the Companies Act. An important part of this is effective
collaboration with other parties across all Group functions.

The Board and Committees are authorised to obtain legal or
other professional advice as necessary to perform their duties. -
This includes securing the attendance of external advisers
at meetings and seeking information from colleagues:

The Company's Articles of Association (the Articles) give the
Directors power to authorise conflicts of interest when
presented with such matters for their review. The Board has

an effective procedure to identify potential conflicts of interest,
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consider them for authorisation and record them. In 2025, no
conflicts of interest were identified. The Articles also allow the
Board to exercise voting rights in Group companies without
restriction. The Articles are available on the Group’s website at
www.drax.com.

Time commitment

Directors’ commitments outside of Drax are kept under review to
make sure they have sufficient time to dedicate to the business
and effectively perform their role. Under the terms of the Chair's
letter of appointment, the Chair is expected to commit up to 100
full days a year to this rote. Under the Non-Executive Directors’
letters of appointment, each is expected to commit at least 15
full days a year. That includes attendance at Board meetings, the
AGM, one annual Board strategy event, and at least one site visit
each year.

In addition, Non-Executive Directors are expected to devote
appropriate preparation time ahead of each meeting. The time
commitment expected as a member of the Audit, Nomination
and Remuneration Committees is an additional three to four full
days a year in each case. However, in practice, considerably more
time is devoted, particularly by the Chairs of the Committees,
due to the complexity of matters to be considered.

Executive Directors may, with the prior approval of the Chair,
take on one additional role in an external listed company. Neither
one of the Executive Directors has taken on such a role. Non-
Executive Directors may, with prior approval from the Board, take

on additional roles provided the individual can continue to devote
sufficient time to meet the expectations of their role.

Non-Executive Directors are encouraged to undertake visits
to Drax operations and spend time with management and the
workforce. This is designed to build and then maintain their
knowledge of the developing business and help them to
understand the operational challenges. You can read more
about this on page 61.

Directors’ development and induction

To assist the Board in undertaking its responsibilities, a
programme of training and development is available to all
Directors. Non-Executive Directors also receive an annual
training allowance. Training needs are assessed as part of the
Board evaluation procedure.

Training includes presentations from management, and informal
meetings, that help to develop an in-depth understanding of the
business and sectors in which we operate. Such training is
intended to equip the Non-Executive Directors with insight into
how the Drax approach compares with the practices of its peers.

All new Directors receive a tailored induction programme. [t
includes meetings with key managers, international site visits,
briefings on key operational matters and training with external
and internal providers on Board procedures and governance
matters. Following his appointment as CFO in September 2025,
Frank Lemmink undertook an induction programme. For more
information see page 59.

Throughout 2025, the Directors also had access to the advice of
the Group Company Secretary. Directors may take independent
advice at the Company’s expense, when they judge it necessary
to discharge their responsibilities effectively. No such
independent advice was sought in 2025,

Non-Executive Director independence

None of the Non-Executive Directors who served during 2025
had any material business or other relationship with the Group.

In addition, there were no other matters likely to affect their
independence of character and judgement. The Board recognises
that length of service is an important factor when considering the
independence of Non-Executive Directors. The Board considers
all the Non-Executive Directors to be independent.

Terms of reference

The Board has a Schedule of Matters Reserved for its decisions,
and formal terms of reference for its Committees. The terms of

reference of the Board Committees are available to view on the

Group's website at www.drax.com,

Matters not specifically reserved to the Board, and its
Committees under their terms of reference, or to shareholders
in General Meeting, are delegated. Delegation is to the Executive
Committee, or otherwise in accordance with a schedule of
delegated authorities.

Position Role

Chair Responsible for teading and managing the Board, its effectiveness, and governance. Makes sure Board members are aware of, and understand, the views and objectives of
major shareholders and other key stakeholders. Helps to set the tone from the top in terms of the purpose, goal, vision and values for the whole organisation.

CEO Responsible for the day-to-day management of the business, developing the Group's strategic direction for consideration and approval by the Board and implementing the
agreed strategy.

CFO Supports the CEO in developing and implementing strategy. Responsible for the financial and risk management and performance of the Group. !

Senior Independent

Acts as a sounding board for the Chair and a trusted intermediary for other Directors. Available to discuss any concerns with shareholders that cannot be resolved through
Non-Executive Director the normal channels of communication with the Chair or the Executive Directors.

Independent Non-
Executive Directors

Responsible for bringing sound judgement and objectivity to the Board's deliberations and decision-making process. Constructively challenge and support the Executive
Directors, Monitor the delivery of the strategy within the risk and control framework set by the Board.
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Board and Committee performance review

The Board conducts performance reviews annually.

The 2024 review was an internal evaluation supported by each
Board member completing a questionnaire which focused on
areas including culture and values, enabling Board decisions,
sustainability and governance.

In 2025, in accordance with Provision 21 of the Code, an external
board performance review was facilitated by Hanif Barma of
Board Alchemy. Hanif was engaged, for continuity, to evaluate

the performance of the Board, its Committees, the Chair, and
each individual Director. The evaluation was conducted between
July and November 2025 and the results refiected Board
Alchemy's feedback from interviews and observing the July
Board Meeting.

Since Hanif Barma had also conducted the 2019 and 2022
externa! evaluations, appropriate safequards were discussed to
support independence and balance. In that ccntext, Alex Walker
of Board Alchemy, was invited to contribute, ensuring the

2024 Action Progress during 2025

evaluation process benefitted from a fresh perspective. Board
Alchemy has no other connection with the Group or its individual
Directors. Overall, the 2025 performance review concluded

that the Board is effective. It has adapted well to the evolving
landscape and should continue to elevate discussions on
strategic and operational issues. A summary of the key
recommendations from the 2025 external performance review,
and proposed actions, is provided below:

2025 Recommendations 2026 Action Plan

training requirements

cyber attacks globally, the Board sought training to deepen their knowledge of the current cyber
security l[andscape. In January 2025, the Board received a presentation delivered £ty members
from the National Cyber Security Centre (NCSC) on geopolitical tensions and the impact on cyber
security. The Board also received a presentation from external experts, including external lawyers,
on matters refated to cyber incident response capability.

Directors also received refresher training on the Board's and Company’s obligations under the

UK and EU Market Abuse Regulations, delivered by the Company’s external lawyers. This covered
Company disclosure and personal obligations under the Market Abuse Regulations Maintaining
awareness of obligations around determining and disctosing inside information is critical,
particularly when the Company is going through a period of extensive change.

Enhance the In 2025, we evolved our succession planning programme. For more information, see page 73 in the Director induction Activities to be planned as part
succession planning Nomination Committee report. process of_ site visits to ensure new
process Directors are able to gain a
real understanding of Drax’s
i purpose, culture and strategy.
Review director Given Drax is 3 critical part of the UK's energy infrastructure and acknowledging th.e increase in ! Board administration Board Committee memberships

to be reviewed to ensure
continued effective
governance in all aspects.

Cadence of Board and
Committee meetings to be
reviewed and agendas to be
restructured to provide an
optimal mix of strategic,
operational and governance
items.

Develop a global
diverse pipeline of
leaders

Throughout 2025, the Board and Nominations Committee continued to focus on ensuring all named
successors are credible and viable whist improving the diversity of our talent pipeline. At the
Executive Committee level, there was an increase in the percentage of female lead2rs, up from
€.33% in 2024 to ¢.38% in 2025. More broadly, since 2024 we have seen 3 increase in the portion

of people of colour at the level of Executive Committee and their direct reports, from ¢.6% to ¢.8%.

Topics to be agreed and
scheduled to enable Directors
to explore in detail the areas

of strategic focus for the Group.

Deep dives

Continuous reassessment

of stakeholder needs and
perspectives, enhancing
engagement in areas requiring
additional attention.

Stakeholders







